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Paballong Trust 

2013 Annual Report 

Summary 

With an HIV prevalence of 23.6% the socio-economic impact of HIV/AIDS in Lesotho is 
immense. The Government on its own cannot deal with the problem and public/private 
initiatives are needed as well. 

The Trustees of the Paballong Trust have worked voluntarily since 2001 to establish the 
Paballong HIV/AIDS Care Centre at Ha Senekane on the Berea Plateau (28km from 
Maseru) and to support the running of the Centre by seeking funds from national and 
international donors and by providing professional assistance and encouragement. 

The Centre’s aim is to be the hub of all HIV/AIDS activities for HIV infected and affected 
people on the Plateau. 

Since 2007 the Paballong Centre has been fully equipped and staffed and has freely 
provided VCT, ART, counselling and treatment of opportunistic diseases (including TB) in 
full compliance with the Ministry of Health & Social Welfare’s guidelines. The Centre also 
has an agricultural sector to offer training in home-gardening, and to provide clients and 
their accompanying caregivers with a free nutritious lunch. 

The direct impact of the Centre has been impressive: to date there have been 37,135 
visits by 4,918 clients of whom 1,186 are on ART; 27,798 free lunches have been 
provided; it has tested the HIV status of 2,666 people, performed Voluntary Medical Male 
Circumcision to 188 men, provided 11,308 treatments for opportunistic diseases and 
offered PMTCT (Prevention of Mother to Child Transmission) Ante/Post Natal Care and 
Family Planning programmes to 2,392 clients. 

In addition, the Centre has reached out to the surrounding communities by supporting 
village support groups; by sharing experiences and training with visitors and officials; by 
being a distribution centre for WFP and by supporting income-generating cooperatives. 

Sentebale, Mennonite Central Committee and Aqualia Foundation (Bermuda) have 
provided funds to build the Dr. Titi Mohapi Day-Care Centre for OVCs (Orphans and 
Vulnerable Children), which was officially opened on 24 May 2013 and now serves 35 
children. The German Embassy and Paballong NL provided funds to establish the Youth 
Centre, which is nearly completed and will be opened in March 2014. The Centre still 
hopes to build a Community/Conference Centre on the Commercial site. 

The Government has provided the HIV testing kits, ARVs and drugs for opportunistic 
diseases, including TB drugs. 

We are fortunate that 5 Official Sponsors, the National Queen’s Trust Fund, the 
Foundation Nederland Lesotho and the Aqualia Foundation and other international private 
sponsors provided funds to run the Centre in 2013. The same sponsors and a number of 
individuals and other organisations have committed funds for the running costs for 2014, 
but the Trust still needs to find M669,280 to cover the full operational costs of 2014. 

Gerard Mathot, Chair of Paballong,         March 2014 
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1. Background and Description of Paballong Centre 

1.1. HIV/AIDS Pandemic in Lesotho 

Lesotho is a small (30,355 km2) landlocked mountainous monarchy, bordered on all sides 
by South Africa and with a population of 1.88 million (2006 Census). 

Lesotho continues to grapple with a high HIV burden, with the third-highest HIV 
prevalence in the world at 23%. Children aged between 0 and 14 years account for 12% 

of all new infections; an estimated 21,000 children are living with HIV. In the 20–24 year 
age group, there is a pronounced gendered dimension, with a prevalence rate of 24.1% 
among females and 5.9% for males. It is estimated that there are 221,403 OVC children, 

68% of whom have lost a parent to AIDS.1 

The Government of Lesotho has developed its National HIV/AIDS Strategic Plan, through 
which it provides treatment, mitigation and prevention programmes. 
Nevertheless, the socio-economic impact of the HIV/AIDS scourge remains immense and 
the Government is actively promoting public/private initiatives to deal with this problem. 

1.2. Voluntary Role of the Paballong Trust 

The Paballong Trust was founded in 2001 by eight Basotho professionals who voluntarily 
offered their skills and services to establish the Paballong HIV/AIDS Care Centre to 
provide holistic support to HIV/AIDS affected people on the Berea Plateau (at that time 
there was no ART available in the public health sector). 

The Trust sought support, both financial and in kind, from various national and 
international donors to realise its plans. As a result two sites (commercial and residential) 
were acquired in 2003 at Ha Senekane on the Berea Plateau. The facilities on the 
residential site were renovated, extended, rebuilt or constructed, and the Trust was also 
able to purchase the necessary furniture, equipment and medicines. The agricultural 
sector was developed to provide food for the Centre (with surplus for sale) and to provide 
training in home gardening and animal rearing techniques to clients and the nearby 
communities. 

 

 

 

 

 

 

 

 

The Paballong Sites at Ha Senekane with a view on the Maluti Mountains 

                                       
1 Quoted from UNICEF Annual Report for Lesotho, 2010 
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The Trust holds the Paballong assets in trust, continues to seek funds, and provides 
guidance to the Steering Committee of the Paballong Centre. The Paballong Centre is 
working towards implementing a democratic governance structure in which clients, 
community and stakeholders are members. 

With financial support from the WK Kellogg Foundation the Centre was able to commence 
operations in January 2007 as a day-care centre for HIV/AIDS-affected people. Since then 
its services have been freely provided, including a healthy lunch, in keeping with 
Government policy. 

The Paballong HIV/AIDS Care Centre was officially opened by the Honourable Minister for 
Health and Social Welfare, Dr. Mphu K Ramatlapeng on 24 November 2007. 

 

1.3. Facilities at the Paballong HIV/AIDS Care Centre 

The Centre consists of the following fully equipped buildings: 

At the main site: 

• the Reception Centre with reception, examination and consultation rooms; 
• the Main Building with a room for residential care during the day or overnight and a 

TB treatment room; a lounge used for meetings and group counselling; a dining 
room; four bathrooms; as well as a kitchen, pantry, laundry, the office for the 
manager and the reception centre; 

• the VCT Centre with a counselling and testing room, a pharmacy, medicine storeroom 
and waiting room, an office for the assistant manager of the Centre and two staff 
showers; 

• the 3-roomed parents’ house where up to six relatives of the residential patients can 
stay (at present it is also used for accommodation for visitors and agricultural 
trainees); 

• the chapel or spiritual centre; 
• two flats: one for the manager and one for a nurse; 
• a building with three store rooms and a carport for two vehicles; 
• two vehicles, one van for transporting supplies and agricultural produce and another 

serving as an ambulance to transport clients to and from home or to alternative 
health facilities; and 

• two chicken houses, a rabbit house, a pigsty and a cow shed. 

At the commercial site: 

• The Dr. Titi Mohapi Day-Care Centre; 
• Bo-‘M’e Aloe Cafe; 
• A Store room; 
• The Youth Centre (under construction); 
• Ruin of the shop, which is planned to be renovated as Community/Conference Centre 

In order to reduce its environmental footprint, the Centre is powered by solar energy 
for electricity, water pumping and water heating. In addition a biogas digester transforms 
human and animal waste into gas for cooking and nutrient rich water for the garden. 
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1.4. Human Resources at the Centre 

The Centre currently employs 31 staff: a Manager and Assistant Manager; a Nurse in 
Charge, Registered Nurse, Enrolled Nurse and Nurse Assistant; a VCT Counsellor, Lay 
Counsellor and Pharmacy Technician; a Farm Foreman, two Senior Gardeners and three 
Gardeners; two Security Guards, a Maintenance Assistant, a Driver and Receptionist; a 
Head Domestic and three Domestic Staff; for the Day-Care Centre: a Principal, Social 
Workers, two Teachers, a Cleaner/Cook and two Security Guards.  

The Centre also has the full-time services of a US Peace Corps volunteer and a German 
Weltwärts volunteer (until August 2013). 

The Centre works in close cooperation with the District Health Management Team (DHMT) 
at the Berea District’s capital, Teyateyaneng. The Counsellor attends the HIV Testing and 
Counselling monthly meetings and the nurse-counsellors all workshops organised by 
DHMT.  

 

1.5. Agricultural Sector at the Centre 

The Centre produces eggs, chickens, geese, ducks, rabbits, pigs and piglets and milk. It 
also grows vegetables, fruits and herbs in its fields, whilst seedlings and cuttings are 
grown in the green house and shade house. 

The Centre has rented four fields outside of the 
Paballong grounds to produce sufficient crops, needed 
to support the free lunches for the clients and their 
accompanying caregivers. 

Layers 

 

All produce is either provided to the kitchen, or sold 
to the public to generate income for the Centre.  

 

A demonstration garden is used to train clients and 
their caregivers in home gardening and small animal 
rearing techniques. 

A comprehensive work plan for 2013 was made. 

 

Key-hole gardens 
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2. Annual Report for 2013 

2.1. Services offered at the Paballong HIV/AIDS Care Centre 

The Paballong Centre aims to be the hub for all HIV/AIDS services on the Berea Plateau 
and during 2013 freely provided the following services to people infected and affected by 
HIV/AIDS: 

2.1.1. Care Services 

• Voluntary Counselling and Testing; 
• Anti-retroviral Treatment; 
• Treatment of Opportunistic Diseases; 
• Anti TB Medication; 
• Counselling of patients; 
• Spiritual Counselling; 
• Counselling and training of their caregivers; 
• Follow-up of clients on ART, including home-

visits; and 
• Training and support to Village Health Workers 

and Support Groups. 

Out-patients’ Clinic 

2.1.2. Prevention Services 

• Voluntary Medical Male Circumcision (new in 
 2013) 

• Prevention of Mother To Child Transmission
 (PMTCT); 

• Ante / Post Natal Care 
• Family Planning 
• Providing its facilities and staff for awareness 

 raising; 
• Outreach for prevention programmes to 

 schools, institutions, etc.; 
• Male directed awareness raising; and 
• Annual World AIDS Day celebrations. 

2.1.3 Mitigation Services 

• Training in Home Gardening; 
• Training in Animal Rearing; 
• Training in Nutrition; 
• Initiating and supporting Income Generating 

Projects for the surrounding communities; 
• World Food Program (WFP) Food Distribution point; 

and 
• Free lunches for clients.     

    Kitchen staff cooking free lunches 
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2.2. Client and Visits Statistics 

 

The Paballong Centre uses its own computer programme (in dBase) which records 
anonymously information about clients and their visits. Data are entered daily using 
specifically designed forms from which the following statistics have been derived. 

 

2.2.1. Number of Clients 

Since opening in January 2007 a total of 4,918 clients have made 37,135 visits to the 
Centre of whom 1,186 were on ART. Throughout 2013, an average of 515 visits per 
month was made to the Centre, with a total of 669 patients on ART. Many patients, 
especially those on ART, visited several times - the largest number to date being 119 (20 
in 2013). 

In 2013 93% of patients came from the Berea Plateau: around Ha Senekane, Makujoe, 
Sefikeng, Sehlabeng, Ha Rapholo and Ha Matholoana from the valley below (see the 
sketch map on page 22). 

The Centre, therefore, is of particular benefit to those who are further away from the 
bigger centres in Lesotho. It is also visited by a number of people from beyond the 
Plateau; this may be due to fear of discrimination as some people do not want to be seen 
entering an HIV-testing facility by those they know. 

 

2.2.2 Opportunistic Diseases 

In addition, the Paballong Centre helps clients with their opportunistic diseases, as well as 
Ante and Post Natal Care and Family Planning. These can be put into the categories listed 
in table 2 with ‘not categorized’ referring to undefined fevers and pains as well as trauma 
through accidents. 

Table 1: Opportunistic Diseases 

 Results in 2013   

DISEASE  Group HIV+ HIV- Unknown ALL 

Respiratory 280 28% 24 3% 21 39% 325 19% 

Cardio-vascular 5 1% - 0% - 0% 5 0% 

Digestive 47 5% 10 1% 1 2% 58 3% 

Endocr/Nutr/Metabol. 11 1% 1 0% 1 2% 13 1% 

Genito-Urinary / STI 73 7% 3 0% 6 11% 82 5% 

Dermatitis 102 10% 6 1% 5 9% 113 6% 

E.N.M.T.E. 25 3% - 0% 1 2% 26 1% 

Muscular/Skeletal 169 17% 7 1% 4 7% 180 10% 

Nervous/Mental 56 6% 6 1% 1 2% 63 4% 

Not Catagorized 16 2% 6 1% - 0% 22 1% 

ANC / PNC 1 0% 2 0% - 0% 3 0% 

Family Planning 198 20% 649 91% 14 26% 861 49% 

TOTAL 983 100% 714 100% 54 100% 1,751 100% 
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The Centre also treats those clients, who initially present themselves for HIV testing but 
are subsequently found to be negative, if they have any other health complaints. To date, 
13,700 client-visits were recorded by the Centre’s Out Patients’ Department. 

Respiratory (such as TB) infections are the most common complaint and, as expected, 
HIV+ clients are treated more frequently for skin diseases than those who are negative.  

 

2.2.3 HIV Testing 

Since January 2008 the Centre provides for Voluntary Counselling and Testing (VCT) and 
has tested 2,666 clients. Blood samples from HIV+ patients are brought to Queen 
Elizabeth II laboratory in Maseru for CD4 counts and the results sent back to Paballong. 
In urgent situations the Centre uses it’s own CD machine to test. 

Table 2: Results of VCT in 2013 

 Results in 2013 

SEX/STATUS HIV+ HIV- Not decided Total 

MALE 14 230 0 244 

FEMALE 49 219 0 268 

TOTAL 63 449 0 512 

The large number of HIV- results is due to the fact that many clients coming for family 
planning and voluntary medical male circumcision are also encouraged to be tested. 

 

2.2.4 New Service: Voluntary Medical Male Circumcision 

As part of prevention of HIV/AIDS, Voluntary Medical Male Circumcision (VMMC) program 
was introduced supported by Jhpiego which is a partner of the Ministry of Health. The 
VMMC service is free of charge and the target group is males aged 10 years and above. 
The service was done from Monday to Friday during the first 3 weeks as a way of 
covering a high demand. It was then done on Mondays thereafter and check-ups are 
scheduled at 2 days, 7 days and 6 weeks. VMMC clients who test HIV positive are 
enrolled into care. 

During the 4th quarter of 2013, 188 men have been medically circumcised at the Centre. 
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2.3. The Centre’s Outreach Programmes 

2.3.1 Test for your team 

To introduce the VMMC programme (see Section 
2.2.4 above) a “Test for your team” soccer 
campaign was held at Ha Senekane football play 
ground on the 4th October 2013. It was a one 
day tournament in which four teams participated 
namely Lits’akajoe F.C, Home stars F.C, Likoena 
F.C and Lekhoareng F.C. The aim of the 
campaign was to eliminate the stigma and 
encourage voluntary testing in an environment 
of positive peer pressure, and also to reduce the 
number of new infection among males aged 19 

to 35 years who seem to be reluctant to test for HIV. First aid kit was awarded to the 
which had large numbers of supporters who tested for HIV, a trophy and gold medals 
were awarded to the team which won the 
tournament . The trophy and first aid kit were 
won by Lits’akajoe F.C of Ha Senekane. 

Before the tournament commenced the four 
teams and their supporters were gathered and 
given health promotion on HIV/AIDS including 
the following: HIV/AIDS prevention, treatment, 
care and support, elimination of stigma and 
discrimination, avoidance of risky behaviours 
common among youths and VMMC. 

Over 300 people attended and 48 people tested for HIV.  

 

2.3.2 Village Visits 

The Paballong Centre works closely with the Village Support Groups, which consist of local 
volunteers who help those in their villages infected and affected by HIV. On Thursday and 
Friday afternoons Paballong staff go out to call on clients and caregivers in their villages, 
to train caregivers in palliative care and trace ART defaulters. Plans to combine these 
visits with village HIV testing are being considered. 

 

2.3.3 Sharing and Learning 

Visits 

The Centre frequently receives visitors, for example, the American Peace Corps, the 
Ministry of Health & Social Welfare, LENASO, World Food Programme, Baylor Lesotho, and 
the National University of Lesotho, pupils from surrounding schools. 

In addition to understanding the aims and objectives of the Centre’s holistic approach to 
HIV/AIDS activities, some visitors are especially interested in the environmentally friendly 
solar energy usage and the biogas digester. 
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• Staff from Leseli Community Centre visited the Centre and donated some medical 
supplies for the Clinic and clothers for the OVCs at the Day-Care Centre; 

• Frieda McAlear, a trustee of the Paballong UK Trust, visited Paballong at the end of 
May and used the opportunity to conduct a Client Satisfaction Survey, which is 
attached in Appendix A (without its appendices). 

• Monica Smits, a board member of the Foundation Nederland Lesotho, visited the 
Paballong Centre in August, to experience a Day at Paballong, which she 
reported on with many beautiful pictures. See Appendix B. 

 

Staff Training 

• From 9 to 10 December the Manager the Governance beyond Boards Intervention 
Compliance Workshop by the Lehaha Institute at the Maseru Sun; 

• One-Day Psychological Support Training workshop was held for all Paballong staff 
so as to be able to deal with the psychological and emotional issues faced by 
people living with HIV/AIDS; 

• The Assistant Manager and farm foreman attended a workshop on conservations 
farming in South Africa sponsored by MCC. 

 

Community outreach 

Paballong staff also did outreach about HIV/AIDS information and awareness raising 
workshops in schools and other institutions in the target area, for example: 

• On 7 June local village health workers were trained on the care of people living with 
HIV/AIDS.; 

• Community Leaders workshop – Leadership workshop was held in this quarter 
to sensitize leaders and other public representation about Paballong and its 
operations including the discussions about the Paballong Constitution. The 
workshop extended over this quarter and beyond and the last episode will continue 
in early 2014. The importance of this workshop was to create the awareness on 
the pending membership of the Community into Paballong Steering Committee as 
per Paballong Constitution.  
As the workshop went on, the intention was to finish with the Constitution and 
begin the registration of membership for the first time ever.  The last task that is 
remaining is to elect a temporary committee to take care of the registration with 
the help of the Manager. There were also suggestions to translating the English 
version into Sesotho legally. According to the Constitution the registration fee 
amounts to M50.00 per member per annum and membership includes Paballong 
Trust, staff and members of the Community. This will lead to an election of the 
Steering Committee members. 

• MCC (Canada) donated a container with some books for the Youth Centre and more 
than 400 AIDS Caregivers kits, which will be distributed to some caregivers of bed-
ridden patients. The Nurse in Charge will draw up the criteria. The Centre could 
keep the container, which is now used as storage space. 
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• To keep organisations and individuals, interested in Paballong, informed about its 
work and progress, Tom Raster created a beautiful new website 
www.paballong.org.ls, which has also links to earlier reports and a PayPal account. 

 

2.3.4 World Food Program (WFP) 

The Paballong Centre has become a distribution centre for the WFP’s monthly food parcels 
to poor households. The Centre was selected due to its central position on the Plateau 
and its valuable contacts with the surrounding communities. 

 

2.3.5 Income-generating Activities 

The high level of poverty in Lesotho exacerbates the impact of the HIV/AIDS pandemic. 
The Paballong Baseline Survey2 illustrates the levels of poverty on the Berea Plateau. The 
Trust, therefore, decided to support the communities surrounding Paballong to set up 
income-generating activities. The Paballong Trust obtained start-up funds from the 
Finnish Embassy to acquire the necessary equipment and materials for the first batch of 
products, after which the cooperatives are completely responsible for further purchases 
from the sales. 

The Cooperative now produces mainly Aloe jelly and cream. With the support of the Peace 
Corps Volunteer they established a small café to sell their produce and ‘healthy living’ 
foods, as well as creating a place where community members, including children, could sit 
and talk about their health, etc.  

In 2012 Paballong was approached by Mr Louis de la Parra, who requested the use of the 
top part of the Commercial Site to start making goat cheese and train local farmers to do 
the same. This project has started in collaboration with BEDCO. Unfortunately due to lack 
of sponsors support it had to be abandoned in 2013. 

2.3.6 Day-Care Centre for young OVC  

1. The target groups 
Due to the scourge of HIV/AIDS there are many households headed by children, who are 
often unable to go to school as they have to look after their younger siblings. These 
children not only have to manage the households, but are often bewildered themselves 
and need adult advice and guidance. 

And it is not only the children who take care of their younger siblings: many elderly also 
look after their grandchildren, because their own children have died due to AIDS related 
diseases. This is a heavy burden for these grandparents; for their own wellbeing they 
need some time off from the needs and requirements of these young ones. 

Many other children are cared for by people who are not their parents, ranging from 
aunts, uncles or in-laws to neighbours or strangers. These children also need extra caring 
support due to the traumas experienced. 

 

                                       
2 Paballong HIV/AIDS Care Centre, Baseline Survey, Drs GB Mathot, October 2007 
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2. The Day-Care Centre Solution 
As part of the Paballong Centre’s HIV/AIDS mitigation programme, the Dr. Titi Mohapi 
Day-Care Centre for orphans and vulnerable children (OVCs) between 2 and 6 years of 
age alleviates these problems. The small children are dropped off daily by their older 
siblings or caregivers before school opens and be collected afterwards. They are then 
provided with social support and with services similar to those at Early Childhood 
Development Centres, as well as a healthy breakfast and lunch. 

We had an example of such a day-care centre in the Manyeloi a Manyane Day-Care 
Centre in Thaba Bosiu. 

The children’s households and caregivers also receive counselling and advice by the 
Centre’s staff, specifically the social worker, to improve the well-being of the children and 
households. 

The Centre is named after Dr. Titi Mohapi, in honour of a committed trustee of Paballong, 
who sadly passed away in September 2012. 

 

3. Support to establish the Day-Care Centre  
Our architect, Mr Tsepo Mokenela, made the design to transform a shed on the 
Commercial Site into the Day-Care Centre. He also supervised the building by the 
contractor, Twentieth Construction, as from September 2012. Our German volunteer, 
Tom Raster, found quotes for and then bought the furniture and equipment. 

Sentebale (LS) and the Aqualia Foundation (USA) provided the main funds for 
construction. 

Joan & James Alty, co-representatives for the Mennonite Central Committee Swaziland, 
Lesotho and South Africa (MCC SwaLeSa), visited Paballong and were impressed by our 
work. Two agreements were obtained from MCC: 

1. the salaries of the Basotho Staff at the Day-Care Centre for 3 years, and possible 
additional MCC Expatriate Volunteer Staffing; and 

2. The 'Green-Eco' Building aspects (rain tanks, photo voltaics and biogas digester). 

A short video: Paballong Day-Care Centre Construction placed on YouTube, brought in 
some more donations from the Soroptimist Club of Hilversum (NL), Football Referees (NL) 
and Mrs Jan Kalnbach (USA) so as to complete the building and furnishings.  

Sponsor Grant 

Aqualia Foundation 342,454.55 

Sentebale 315,910.00 

MCC grant 132,849.75 

Soroptimist Club (NL) 7,931.49 

Football referees (NL) 2,443.78 

Jan Kalnbach (USA) 1,780.00 

 

803,369.57 

 

Because the MCC salary support would only start in April 2013, we obtained a grant of 
M55,081.77 from the 2HelpChildren Foundation (NL), to pay salaries from January till 
March 2013. 
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4. The first OVCs are happy to attend the Day-Care Centre 

 

Running outside 

 

Play equipment 

 

Inside with Mrs Pheko 

 

Seen from eating area 

 

Waiting for food 

From January 2013 the manager of the Paballong Centre 
and the principal of the Day-Care Centre consulted with 
chief of Ha Senekane and the local council to identify 
possible candidates for the Day-Care Centre. Afterwards 
they visited the households and selected 33 children who 
could attend the Centre, which started operation in the 
middle of February 2013. 

 Characteristics of the enrolled children:   

Age No.  Gender No. 
 looked 

after 
No. 

Average 
age 

2 5  Boy 26  Mother 7 28.4 

3 12  Girl 7  Grandparent 20 64.9 

4 13     Aunt 3 34.7 

5 3     Sister 2 20.5 

3 children are double orphans (lost father and mother) 
and eight are single orphans. The others are factual 
orphans as their parents have left, either for good or for 
seeking work in South Africa. 2 of the mothers are bed-
ridden due to AIDS. Most children are looked after 
relatives, who are not their parents, so that they do not 
receive the same care as their own parents could 
provide. 

The three cases of children, who suffer from sexual 
abuse, have already been reported to the Police and the 
department of Social Welfare and action has been taken. 

 Many children are, therefore, also vulnerable, defined 
using the guidelines developed by Sentebale in five 
categories: 

 

 
Category 

very 

bad 
bad fair Total 

 Food Security 4 11 5 20 

 Shelter 2 9 2 13 

 Abuse 1 1 2 4 

 Physical Wellness 1 13 0 14 

 Emotional Health 1 4 7 12 
 

At the Centre the children are now happy playing, eating (breakfast and lunch), 
socialising, learning, resting and being loved and cared for by the Day-Care Centre staff. 

 

5. Other activities during 2013. 
• Official Opening on 24th May 2013 with the family of Dr. 

Titi Mohapi, local sponsors and Government officials. The 
Country Director of Sentebale unveiled of the 
commemorating plaque. 
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• Regular meetings with the guardians to inform them 
about the activities at the Centre and to create peer-
support, as well as advising them on how to care for 
their kids. 

• Household visits to identify or react to problems the 
OVCs experience. 

• Provision of iron-sheet house for one of the OVC’s 
family, whose mud house had collapsed, made possible 
by funds by the Soroptimist Club. 

• Two-day awareness workshop for community leaders, chiefs, counsellors and 
church leaders, to request their support to the OVC and their caregivers. 

• At the end of the year the identifiers on personal and household wellbeing as well 
as educational skills of all the children showed improvement as compared with the 
beginning of the year. 

• 2013 was closed with a Christmas party on 19th 
December for OVC, their caregivers and the 
community, with a Jumping Castle, food, refreshments 
and presents for the OVC. The feast was a great 
success and the children and their guardians danced 
and sang. 

 

 

2.4 Finances 

 

2.4.1 Paballong Trust in 2013 

The financial books of the Paballong Trust and the Paballong Centre have been audited by 
Ernst & Young - Lesotho (2001 to 2006) and by Moores Rowland – Lesotho (2007 to 
2012) and found to be in good order. 

A centre like Paballong will always depend on outside funding, as it offers all services for 
free. 

The Government provides for HIV testing kits, CD4 count blood testing and some of the 
medicines for opportunistic diseases. Paballong also staff participate in Government 
meetings and workshops. The Trust has approached the Government for an annual 
subvention to cover the salaries. A MoU has been proposed and discussions are in 
progress. 

Because the HIV/AIDS scourge is a problem for Basotho and should be solved by 
Basotho, the Paballong Trust is now seeking Official Sponsors, for example large 
Basotho private enterprises, businesses or organizations which commit to making a 
monthly contribution, so that together they would guarantee Paballong the operational 
funds to continue its proven valuable work for the foreseeable future. If 200 sponsors 
contribute M1,000/month (or M12,000/year) Paballong’s annual budget of about 
M2,400,000 would be met. 
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FINANCIAL REPORT PABALLONG TRUST 2013 
INCOME EXPENSES 
Running costs for Paballong Trust and Paballong Centre  
Foundation Netherlands Lesotho 2013 sponsorship (65,000 Euro)        846,349.87  
Aqualia Foundation 2013 sponsorship (US$ 82,500)        790,187.50  
Queen's Trust Fund 2013 sponsorship           60,000.00  
EPIC Printers 2013 Monthly sponsorship           12,000.00  
ABB 2013 Monthly sponsorship           12,000.00  
MRM 2013 Monthly sponsorship           12,000.00  Donation To Paballong Centre -1,764,273.12  
Security Unlimited Monthly sponsorship           12,000.00  
Lancers Inn 2013 Monthly sponsorship             9,000.00  Furnit & Eq. Furniture & Equipment          -14,694.05  
Paballong UK GBP3000 @15.9197 (batteries)           47,565.26  Grounds Grounds          -34,112.62  
Olijftak (Belgium) 300 Euro @ M13             3,900.00  Supplies Supplies            -6,091.70  
Brigitte Reinhardt 300 Euro @M11, via Paballong Centre             3,378.38  Utilities Post Box rental 2013               -100.00  
Norbert Fischer 60 Euro @M13                780.00  Vehicles string                 -27.50  
Mr & Mrs Levine 20 UK Pounds through Stephen Turner                310.00  Financial Audit            -9,532.02  

  1,809,471.01  Paballong Trust expenditures         -64,557.89  
Day Care Centre 
2HelpChildren Day Care Centre salaries (5000 Euro)           55,081.77  
MCC 1st+2nd+3rd Quarter 2013/14        173,331.00  
Paballong NL 215 Euro@<11.9013 [Football refs)             2,443.78  Day-Care C. TOTAL Biogas Digester          -47,078.28  
Jan Kalnbach $200 @ M8.9             1,780.00  Construction in 2013       -236,254.57  
MCC Eco-Green Building (Mennonite CC)        132,850.00  Furniture, fittings, equipment, etc.          -56,101.52  
Sentebale Last Instalment for Day Care Centre           96,653.00  

       462,139.55  
Support to OVCs Pre-fab house for child head.house          -16,745.65  
Soroptimist Club 3457.85 Euro @M13.5161           46,546.96  Xmas party            -4,005.00  
Soroptimist Club 2856 Euro @M12.9715           36,896.22  TOTAL Day-Care Centre in 2013       -360,185.02  
Soroptimist Club 50 Euro @M13 from a member                650.00  

         84,093.18  
Youth Centre 
German Embassy Funding for Youth Centre        157,956.91  
Paballong NL 10,000 Euro@<13.56        135,600.00  Youth Centre TOTAL Youth Centre in 2013       -172,643.85  

       293,556.91  
LRA Taxes on interest               -481.90  
Finance Cost Bank Charges           -3,854.67  

TOTAL Gift Received     2,649,260.65  

TOTAL Bank Interest            4,818.94  TOTAL EXPENSES    -2,365,996.45  

TOTAL INCOME     2,654,079.59  TOTAL INCOME - EXPENSES        288,083.14  
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Advantages to the sponsors: 

• The tax deductible contributions will support an activity which will have a great and positive impact on 
the lives of Basotho. Eradication of the scourge would greatly improve productivity and hence the 
economic development of the country; 

• Paballong has a proven record of financial and corporate responsibility (yearly financial reports by 
internationally respected auditors and regular progress reports), therefore the sponsors are guaranteed 
accountable usage of their contributions; 

• The brand name or logo of each sponsor will appear clearly on all publications, press-releases and 
reports of Paballong, which are widely distributed locally and internationally, showing the sponsors’ 
corporate commitment towards social responsibility in Lesotho. The Paballong logo could be used on all 
reports and publications of each sponsor; and 

• Government would be very appreciative of these Public/Private efforts. 

To date five Official Sponsors have been found: EPIC Printers, Maseru Roller Mills, Lancers 
Inn, ABB Builders and Security Unlimited. The National Queen’s Trust Fund has given 
M60,000 for 2012 and for 2013, so that it is becoming the next Official Sponsor.The Trust 
still needs to put in much effort during 2014 to find more sponsors. 

Through the good services of Paballong’s Patron, the Hon. Dr Tim Thahane, the Aqualia 
Foundation Limited in Bermuda again provided a grant of M790,188 (US$ 82,500). The 
Foundation Nederland Lesotho donated M846,350 (€65,000) so that together with some 
smaller donations the Trust had sufficient funds to support the running cost of the 
Paballong Centre in 2013. The Paballong UK Trust provided the funds M47,565 (GBP 
3,000) to pay for the replacement of the batteries of the solar system at the Centre. 
Together with a few private donations this provided us with sufficient funds to pay for the 
running cost of the Paballong Centre and the Paballong Trust. 

The construction of the Day-Care Centre has already started in 2012, but, in addition to 
the support by the Aqualia Foundation, we still received funds from Paballong NL, Jan 
Kalnbach, Mennonite Central Committee (MCC) and Sentebale to complete the building. 

For the salaries of the people working at the Centre we received a donation from the 
2HelpChildren Foundation (NL) to pay for the first three months of 2013. From April 2013 
the MCC 3-year contract started, so the salaries could be paid. For further support to the 
OVCs we received M84,093 from the Soroptimist Club in Hilversum (NL), of which some 
has been used to build a pre-fab house for one of the Children Headed Households and 
for the Christmas party. When other unexpected needs arise the Centre has their funds to 
deal with it. 

The German Embassy and Paballong NL provided funds to build the Youth Centre. The 
remainder of these funds are used in 2014 to complete the Youth Centre. 

The positive balance of M288,083 therefore consists mainly of the funds to help the OVCs 
and to complete the Youth Centre. 

The Paballong Trust has not enough words to express its gratitude for these generous 
grants from all those mentioned above, other than to assure that it will be used efficiently 
and effectively.



Paballong Trust  Annual Report for 2013 

PO Box 1839, Maseru 100, LESOTHO  Paballong Centre 

Tel: +266 5884 8748, e-mail: mathot@leo.co.ls   Tel: +266 5250 700, e-mail: Paballong@gmail.com 

Nedbank account # 0219 0000 8772 URL: www.paballong.org.ls Nedbank account # 0210 0004 1898 

 

 

Official Sponsors:  17 

2.4.2 Paballong Centre in 2013 

 

The bulk of the funds to run the Paballong Centre were provided by the WK Kellogg 
Foundation for 2007, 2008 and 2009, by the Foundation Nederland Lesotho in 2010/12 
and by the Aqualia Foundation (Bermuda) in 2011/12. 

In 2013 Panallong has mainly be supported by the Foundation Nederland Lesotho and the 
Aqualia Foundation (Bermuda). Client care and agricultural expenditures were paid for by 
funds to the Paballong Trust by various national and international organisations and 
individuals. 

 

Table 4: 2013 Budget, Actual incomes & expenditures, and 2014 Budget 

Budget Actual  % of  Budget 

INFLOWS 2013 2013 budget 2014 

Agricultural sales 250,000.00 170,370.00 68% 300,000.00 

Other Earnings 10,000.00 222.23 2% 10,000.00 

Sponsors  1,683,527.00 1,714,234.80 102% 2,127,868.00 

TOTAL INCOME 1,943,527.00 1,884,827.03 97% 2,437,868.00 

OUTFLOWS 

Human Resources 1,309,527.00 1,203,287.71 92% 1,687,952.00 

Medical Supplies 44,000.00 33,054.99 75% 40,000.00 

Meals 40,000.00 55,002.98 138% 50,000.00 

Equipment & Maintenance 80,000.00 123,906.17 131% 90,000.00 

Office + financial services 80,000.00 85,787.45 107% 90,000.00 

Transport 90,000.00 113,019.46 126% 100,000.00 

Outreach / Impact studies 20,000.00 18,148.96 91% 20,000.00 

Day-Care Centre 30,000.00 36,494.33 122% 39,996.00 

Youth Centre 19.920.00 

Agricultural expenditures 250,000.00 282,986.05 113% 300,000.00 

TOTAL EXPENDITURES 1,943,527.00 1,932,828.20 99% 2,437,868.00 

Annual Surplus 5,873.16 

 

It had been assumed that Agricultural sales would cover Agricultural expenditures, but 
this is still not the case. The Assistant Manager, who is also an agricultural expert, is 
looking how to avoid losses and it is hoped that the Agricultural Sector will be self-
sufficient in 2014. 

The Centre earned some money in rent from outside organisations, which used the 
Centre’s facilities for their own meetings and workshops. 

The budget for meals was again underestimated. So it has been increased in the 2014 
budget. See Section 5 for the 2014 Budget. 
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It had been expected that all medical supplies would be obtained through a Government 
grant, but the Centre needed to complement these with supplies bought from 
pharmaceutical suppliers. 

In the 2014 Budget the increase for Human Resources is mainly due to the posts required 
for the Youth Centre and a salary increase to make them more in line with Government 
salaries. The running cost of the Youth Centre is also added. 

 

2.4.3 Additional Financial Support Required 

 

Table 5: Funds still required for 2014. 

INCOME       Earnings M 10,000   
  Agricultural Sales M 300,000   
 Committed: Sponsorships 5 monthly: M 1,000 M 60,000   
Committed:                     Foundation Nederland Lesotho €65,000 @M15 M 975,000   

  Queens Trust Fund M 60,000   
 Committed: Mennonite Central Committee M363,588   

Paballong UK ?   
Paballong NL ?   

  Aqualia Foundation ?   

  TOTAL available M 1,768,588   
  2014 Budget M 2,437,868   

        Still Required M 669,280   

 

3 Plans for 2013 

 

3.1 Continue Core Activities 

In view of the critical role the Centre plays in the fight against HIV/AIDS, as well as the 
high appreciation the clients have expressed, it is essential that the Paballong Centre 
continues to provide its core activities. 

 

3.2 Further Outreach 

3.2.1 Caregivers’ Training 

More caregivers’ training and more home visits, so that other household members 
(especially the male members) could be involved in providing care.  

3.2.2 Support to Village Health Workers 

Separate funds are still being sought to implement these plans. 

3.2.3 Herdboy and Initiation School programmes 

Separate funds are still being sought to implement these plans. 
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3.3 Developing the Agricultural Sector 

The Assistant Manager is also an agricultural expert so the Centre can therefore 
implement the following activities: 

3.3.1 Annual Plan 

An annual plan has been developed so that the farm can run profitably. Better procedures 
for recording sales are being prepared, so that possible losses can be avoided. 

3.3.2 Agricultural Training 

Clients and/or caregivers/family members, who would be carefully 
selected on the basis of poverty, interest and capacity, will undergo 
intensive, hands-on training in agriculture and nutrition. The 
training will be provided by the Assistant Manager, as well as the 
nutritionist and agricultural extension officers from other projects. 
The workshops on Keyhole Gardening and Mushroom growing will 
be continued in 2014 and, most importantly, the trainees will 
continue to receive follow-up support once they have returned to 
their villages. 

 

 

3.3 Further Use of the former Commercial Site 

 

3.3.1 Community/Conference Centre 

Paballong is not too far from Maseru to run day-conferences and workshops for 
organisations in Maseru. Not only would this provide income for the Centre, but it could 
also be used for the Centre’s outreach/awareness programmes.  

The Metolong Authority, responsible for the Lesotho Lowlands Water Supply Scheme, has 
indicated that it would need such a community centre to conduct development 
programmes on the Berea Plateau. 

The estimated costs to renovate the old shop ruin 
into a Community Centre are as follows: 

Renovate Hall (169 m2)   M350,000 
Kitchen + Store Room   M165,000 
Solar Electricity + connections  M200,000 
100 chairs, 25 tables   M105,000 
Kitchen equipment    M150,000 
TOTAL      M965,000 

 

In 2012 the Aqualia Foundation gave Paballong M833,650 to develop its projects. Of this 
M342,455 has been used for the Dr Titi Mohapi Day-Care Centre. Therefore, M491,195 is 
already available for the Community Centre above. The balance still needs to be found. 
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3.3.2 Youth Centre 

Our German Weltwärts Volunteer, Tom Raster, 
developed the plan, approached the German Embassy 
in Pretoria and collected the quotes for a Youth Centre 

The main purpose of the Youth Centre is to add value in 
various forms to the lives of the young people of the 
local community, especially the vulnerable ones, 
between the ages of six and eighteen. This can be 
achieved by merging fun and sports activities on the 
one hand with educational work (independent study 

and/or support 
with homework) 
on the other hand. 
 
In addition, the knowledge, experience and the 
pedagogical support of the staff members of the 
Paballong HIV/AIDS Care Centre could be used to 
raise awareness about the pandemic among the 
young generation - specifically those who are about 
to become sexually active. 
 
The German Embassy has generously provided 

M157,956.91 and we obtained further support from Paballong NL for M135,600.00. 
 

The building was nearly complete at the end of 
2013 and M172,643.85 was used. The balance will 
be used to complete the building, acquire furniture 
and materials, and construct the playing fields. 
We have already received some children books 
from the American Embassy and the MCC 
(Canada) container (page) also contained some 
boxes with relevant books. 
 
An organiser for the Youth Centre has been 
identified and he will consult with local authorities 
and the youth to develop relevant programmes. It 
is hoped that the Youth Centre will be operational 

as from the beginning of March 2014. 
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4 Benefactors during 2013 
 

Organisations: 
Foundation Nederland Lesotho Aqualia Foundation (Bermuda) Sentebale (Lesotho/UK) 
Mennonite Central Committee German Embassy-Pretoria Paballong UK Trust 
Paballong NL Foundation 2HelpChildren (NL) 
 

Official Sponsors: 
EPIC Printers Maseru Roller Mills ABB Builders 
Security Unlimited Lancers Inn Queen’s National Trust Fund 
 
Individuals: 

Olijftak Chapel (Belgium) Soroptimist Club (NL) van Haasteren Family (NL) 
Mr & Mrs Levine (UK) Brigitte Reinhardt (Germany) Kan Kalnbach (USA) 
Norbert Fischer (Germany) 
 

Additionally 
EPIC Printers also provided all printing work for free. 
Lesotho National Insurance Group (LNIG) offered a considerable reduction on the various 
insurance charges. 
LEO (Pty)Ltd allows us a domain for our website for free. 
Lancers Inn provides space for the regular meetings for free. 

 

The Paballong Trust and Paballong Centre wish to acknowledge the generosity 
of their sponsors and are very grateful for their continued support. 
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5 Budget for 2014 

                

  Human Resources            

  Position number Total 5%   

  Managerial Staff 2 M258,000 M12,900   
  Professional Staff 7 M595,440 M29,772   
  Day-Care Staff 7 M326,160 M16,308   
  Youth Centre 1 M60,000 M3,000   
  Agricultural Staff 6 M102,720 M5,136   
  Support Staff 9 M151,920 M7,596   

    32 M1,494,240 M74,712   
  Medical Insurance M75,000     
  Work Clothes M24,000     
  Staff Development M20,000     

        Subtotal: M1,687,952     

                

  Client Care             
  Medicines for opportunistic diseases: M10,000     
  Anti-retroviral drugs and TB drugs: for free from Ministry of Health     
  HIV Testing Kits: for free from Ministry of Health     
  CD4 test cartridges M30,000     
  Food for out-patients M50,000     

        Subtotal: M90,000     

    

  Running Costs  Administration          
  Centre Maintenance (includes insurance) M90,000     
  Office (includes accounting and auditing services) M90,000     
  Transport (+maintenance of cars) M100,000     

    M280,000     
  Other:     
  Outreach / Impact studies M20,000     
  Day-Care Centre @3333/month M39,996     
  Youth Centre @1660/month M19,920     
  Agricultural expenditures M300,000     

    M379,916     

        Subtotal: M659,916     

    

        TOTAL: M2,437,868    

EXPECTED INCOME    Earnings M 10,000   
  Agricultural Sales M 300,000   

Sponsorships 5 monthly: M 1,000 M 60,000   
 Foundation Nederland Lesotho €65,000 @M15 M 975,000   

  Queens Trust Fund M 60,000   
  Mennonite Central Committee M 363,588   
  Paballong UK ?   
  Paballong NL ?   
  Aqualia Foundation ?   

  TOTAL available M 1,768,588   
  2014 Budget M 2,437,868   

      Still Required M 669,280   
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6 Activities at the Paballong HIV/AIDS Care Centre on the Berea Plateau 

 

 

 

 

 

 

 

 

 

* In preparation 
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1. Care 

• VCT: HIV Counselling and Testing 

• ART: Anti Retroviral Treatment 

• Treatment of Opportunistic Diseases 

• Anti-TB Medication 

• Patient Counselling 

• Spiritual Counselling 

• Care Giver Counselling 

• Follow-up of Patients on ART 

• Aid to Village Support Groups 

• Aid to Village Health Workers 

• Residential Care 
 

3. Mitigation 

• Training in Home Gardening 

• Training in Animal Rearing 

• Training in Nutrition 

• Income Generating Initiatives 

• WFP: Food distribution point 

• Free Lunches 

• OVC: Orphans and Vulnerable Children 

• Youth Centre 

• Developing a Community Centre* 
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2. Prevention 

• PMTCT programme 
 

• Ante/Post Natal Care 

• Family Planning 

• Voluntary Medical Male Circumcision 

• Outreach Programmes to Schools 

• Facilities and Staff for Awareness Raising 

• Male directed awareness raising 

• Herd boy programme 

• Initiation Schools programme* 
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7. APPENDIX A: Client Satisfaction Survey 
 

PABALLONG CENTRE 
 

July 2013       

 

Survey conducted of ten villages in the primary catchment area of the 
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Paballong Centre 
 

2 Introduction 
This Paballong HIV/AIDS Care Centre client satisfaction survey was conducted four years 
after a larger, similar study was conducted by David Hall and Sechaba Consultants, titled 
the Participatory Learning Exercise (PLE). The current survey was designed to measure 
client satisfaction across a breadth of Paballong’s core services and to suggest areas for 
improvement in delivering services. However, due to the small number of client 
respondents (27 out of 42 total respondents), care should be taken in generalizing the 
results to the entire client base or in estimating satisfaction trends from the 2009 PLE. 

 

3 Methodology 

The draft questionnaire was devised based on the previous PLE (2009) and input from 
Paballong’s management team. A Sesotho/English translator provided support for the 
survey interviews, which were between 20 and 40 minutes on average.  Permission to 
conduct the survey was requested of the Ha Senekane chief. Each visit to a village was 
prefaced by a visit to the chief to obtain permission to conduct the survey. In one case, a 
village was not visited as its chief had recently passed away. 

A small pilot study was conducted to further refine the questions. The interviewer and the 
translator began each interview with an explanation of the survey objective. Each 
respondent was offered the highest level of confidentiality and anonymity which could be 
afforded by the survey team. The snowballing technique of asking respondents to direct 
the survey team to the next client’s house was employed during visits to the last several 
villages. 

Clients in ten villages within Paballong’s primary catchment area were asked about their 
experiences with Paballong, such as receiving on-site medical services, agricultural 
training, meals, agricultural products, and follow up visits to villages, much as in the 2009 
PLE. One afternoon was spent interviewing clients at the Centre itself. Most of the survey 
questions were designed to elicit short “yes/no” responses or those on a Likertscale, 
however, a few of the questions were open-ended.  

 

4 Summary of results 

The majority of the respondents were female (78.6%) patients (52.4%) who had been 
visiting the Centre for several years (59.3% responded that they had visited Paballong 
more than 20 times) and received a number of core services from Paballong. Overall, 
clients reported a very high level of satisfaction with the quality (96%) and timeliness of 
the services (96%) they received at the Paballong Centre and the helpfulness of the staff 
(96%). Most of the clients received on-site medical services such as Voluntary Counselling 
and Testing (VCT) (90.9%) and participated in awareness programmes (90.9%). All of the 
clients surveyed would recommend Paballong to a friend or family member. Furthermore, 
Paballong overwhelmingly compared favourably to other local clinics which provide 
HIV/AIDS testing and treatment (93.3%). Clients who purchased agricultural products 
were unanimously satisfied with the price and quality of the vegetables, dairy, and meat. 
While only three respondents had participated in an agricultural training session, all of 
them reported that the training was useful to some degree. The lunch provided to clients 
was also rated very highly (95% satisfaction rate) as was the kitchen staff service (95% 
satisfaction rate). Interestingly, none of the clients indicated that they would see a 
traditional healer if Paballong were no longer able to provide services, with the majority 
(87.5%) indicating that they would go to another clinic. 
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More detailed numerical results of client service participation can be found in Appendix II. 
The services which were not widely reported were follow up visits to villages (9.1%), 
Preventing Mother-to-Child Transmission of HIV (PMTCT) (13.6%) and family planning 
(13.6%).More about the lack of follow up visits will be said in the Discussion section. 
Notably, the majority of clients (88.9%) were not aware of agricultural trainings provided 
by Paballong.  

In addition to providing satisfaction ratings, respondents were asked a few open-ended 
questions about the quality of services at Paballong. When solicited to provide their own 
feedback, some respondents supplied enthusiastic endorsements of the Centre, or 
commentary on the HIV/AIDS pandemic in Lesotho, which have been included below: 

- “I want Paballong to grow!” 

- “Paballong saved my life!” 

- “I’m grateful for the services provided!” 

- “Without Paballong I would probably die.” 

- “Those [HIV positive] who are stigmatized die; those who are not stigmatized 

survive.” 

- “Paballong treats its patients very well.” 

The most common suggestion for improving service provision was to expand the on-site 
medical department to a general medical clinic (72.7%), distribute food packages (9.1% - 
possibly reflecting the lack of promotion of this activity, or possibly a wish to receive more 
frequent food packages) and provide ante-natal care (9.1%). 

 

5 Discussion 
Aside from the small survey respondent size, the translation between Sesotho and English 
may have reduced the amount of nuanced feedback given by respondents, or altered its 
tone. Basotho culture may not encourage the common use of highly salient terms such as 
“excellent,” for example. 

The questions regarding the service called ‘support to caregivers’ in the survey were 
clarified in the final interviews to reflect the fact that the service is provided when a 
patient is accompanied to the Centre and not as a regular, ‘stand-alone’ service. 
Furthermore, the initial assumption about the client base was that they would be either 
caregivers or patients; however the study team found a number of clients who were both. 
Finally, the widespread access to ARV treatment and consequently the longer, more active 
lives of those with AIDS may signal a reduced need for a service which caters to 
caregivers. As an alternative to the current service, Paballong may consider encouraging 
the mutual support of clients by hosting (an) ‘in-house’ support group(s). 

The low response rate to the question about receiving a follow up visit to the village may 
have been due to the fact that the majority of client respondents have lived with AIDS for 
a number of years and were unlikely to have stopped treatment during this period. 
However this could be confirmed by modifying the survey to include questions about 
treatment adherence. Additionally, there may have been confusion about the term “follow 
up” or respondents may have forgotten about the visit if it occurred five to six years in the 
past. 
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6 Conclusion 

 

This study, while small, illustrates that clients have an overwhelmingly positive image and 
experience of Paballong. Even those in the catchment area who have not visited Paballong 
were aware of its name and purpose. The vast majority of clients spoke openly about their 
experiences of Paballong and their HIV/AIDS status. Furthermore, they felt that Paballong 
and its staff carried out the majority of its core operations very well, and compared 
Paballong very favourably with other area clinics and hospitals. 

One recommendation is the need for further study to illuminate ways in which clients 
would prefer to receive announcements about Paballong’s ancillary services, such as 
agricultural trainings. Another would be to consider strengthening the ways in which 
clients provide each other mutual support. 

 

Finally, a recent study found that investigating and addressing barriers to rural women in 
India to receive antiretroviral therapy (ART) improved the quality of life of patients (link: 
http://newsroom.ucla.edu/portal/ucla/interventions-improve-life-for-246747.aspx). While 
the costs of implementing a full-scale, similar programme at Paballong may be prohibitive, 
the research may point to ways in which Paballong’s care may continue to adapt to the 
needs of its clients, engage its constituent communities and to provide their clients with 
excellent care..



 

0 
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8 APPENDIX B: One day at Paballong 
 

A Photographic Journey 

Visit to Lesotho for the Netherlands Lesotho Foundation, 1 - 5 August 2013 

By: Monica Smits 

 

On Thursday, August 1st I flew from Johannesburg to Maseru. 

During the flight there was a beautiful view, looking east, of Lesotho’s famous “Blue 
Mountains” and the edge of the Drakensberg and Natal Province in the distance. Note 
also the smoke from the fire, drifting inland. In this season the smoke of the many field 
fires creates a vast blanket of smog over the landscape. 

 

I flew in from Johannesburg over the Berea Plateau. To the west, along the border with 
South Africa, was one of the most densely populated areas of Lesotho. 

 

 

 

 

 

 

 

 

 

 

 

I believe the tarred road in the photo may be the road from Maseru to Teyateyaneng. 

 

 
To the east, in the distance, we could see the high Maloti Mountains as we descended. 

I saw some familiar hilltops in the middle ground, with the road leading up from 
Maseru to Roma valley and St. Michael’s hill here the Mountain Road turns off to 
eventually lead up into the Maloti 

 

It was a joy to return to Lesotho after so many years and to be so warmly welcomed by 
Gerard Mathot and other friends. 
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ONE DAY AT PABALLONG 

 

Visit to Paballong HIV/AIDS Care Centre, 1 - 2 August 2013 

My visit to the Paballong HIV/AIDS Care Centre was a courtesy visit as a Board 
Member of the Netherlands Lesotho Foundation. I did not come to assess or review the 
work being done or the use of the funds donated by the Foundation Netherlands 
Lesotho. My objective was to observe, and get an idea of how the centre operates, and 
especially to take photos which can perhaps be used for publicity or fundraising. I did 
not ask questions about the details of how each part of the centre is run. So if there 
are any misrepresentations or misunderstandings about the centre’s operations in this 
report, then the responsibility is solely mine. 

I was immediately made to feel very welcome and the staff were glad to answer my 
questions and seemed pleased to have the opportunity to show their work and tell me 
about it. I was especially struck by how proud the gardeners were to show me around 
every part of the farm. 

I did have a particular interest in the TB services provided at the centre (because of 
my day job in communications for an organisation for tuberculosis control), so I asked 
a few specific questions about that aspect. The fact that my medical knowledge is 
limited made it difficult for me to note down the answers in full, and I may have used 
incorrect terms in some instances. 

Steering Committee Meeting  

We got straight to business in Maseru, in the late afternoon of August 1st. I was 
invited to attend the monthly meeting of the Steering Committee of Paballong HIV 
Care Centre. This was held in Lancers Inn in Maseru. Several of the centre’s staff live 
in Maseru. 

The Steering Committee meeting was attended by 
staff representatives of Management, Clinical staff, 
the Day Care Centre for orphans and vulnerable 
children, the Agriculture section, and by two Board 
Members (Mr. Gerard Mathot and Mr. Peter Mokebe, 
Business Relationship Consultant for Vodacom). 

From left: the Assistant Manager, P. Lenka; the 

Senior Nurse in Charge, T. Mabote; the officer in 
charge of finances; the Manager, M. Malunga; the Principal of the Day Care Centre, I. 

Molemohi; and the Chair, G. Mathot. 

Paballong currently employs 29 staff (see www.paballong.org.ls for more information). 
There are also two full-time international volunteers. 

Topics discussed at the Steering Committee Meeting included: the importance of the 
timely purchase of supplies such as new batteries for the solar electricity system and 
cartridges for the CD2 count machine; submission of reports from all the 
departments; and human resources issues. 

Most importantly, the final draft report of a client satisfaction survey had been 
received for comments. This important report still needs to be read and discussed. 

There was a discussion in the meeting on the request for a pay rise for clinical staff. 
The context of this request was a review of the Lesotho Government’s review of clinical 
staff payment structures and the pay rise awarded to staff in remote clinics. Being an 
NGO, Paballong is not obliged to follow government pay structures. The request would 
be considered, but not in the middle of the year. 

Another human resources issue was an unexpected change to the Medical Aid plan 
coverage earlier in the year, by the insurance company, which resulted in a rise to the 
cost of insurance premiums. Paballong cannot afford the wider coverage. 



 

3 

 

There was a brief discussion on the agricultural plan for the new growing year. This 
ought to include a plan for providing training the clients. However, training clients is 
not easy to organize, in practice. The suggestion was made to make reserve time 
during other training to clients to include educating them in gardening and nutrition. 

Unfortunately, the Day Care Centre for orphans and vulnerable children had not yet 
reopened after the school holidays, although the schools had started again. This was 
not according to policy. At the meeting it was stressed how important it is to open the 
centre during term time, when older siblings are at school and cannot care for the 
young children. 

Sponsoring was also a topic of discussion. Paballong is always looking for support from 
local businesses. These may be in kind rather than financial. A shop has shown an 
interest in providing food supplies; it was agreed at the meeting that a list of foodstuffs 
will be drawn up to request from the store. There is also a plan to ask a bakery delivery 
company to supply Paballong with bread that is not sold. Finally, the main mobile 
phone supplier in Lesotho would also be approached for support. 

Visit to the Centre  

Paballong is situated on the Berea Plateau, in a rural 
village about an hour’s drive from Maseru. At seven 
a.m. the next morning, Friday August 2nd, I was on 
the road through the busy morning traffic with the 
Assistant Manager to Paballong HIV/AIDS Care 
Centre. 

All along the route 
children in school 

uniforms were walking to 
school. The road took us up 
to the plateau through the 
gap in the distance. 

On Berea Plateau the 
population density is much 
lower and the built-up area 
soon makes way for a more 
rural landscape, especially 
when the electricity lines 
stopped as we travelled 
further away from Maseru. 

 

As we arrived at the entrance to Paballong centre, 
the staff was standing outside in prayer. Paballong is 
not a religiously 
affiliated institution; 
but all the staff are 
practicing Christians. 
A chapel for prayer 
and meditation has 
been built on the 
grounds to serve staff 
and clients. 
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As most of the HIV/AIDS clients visit the centre in the first half of the week, Friday is a 
quiet day. I was told that, as a private clinic, Paballong provides family planning 
services, which Roman Catholic clinics in the vicinity do not. 

Usually, on Thursday and Friday afternoons a multidisciplinary team from Paballong 
goes out to the villages on outreach visits. 

 

A small number of clients were waiting at the reception area in the first part of 
the morning. By late morning most of them had left. 

 

 

Paballong centre has some very sturdy and attractive old buildings which used to be 
part of a trading post. The main building, in particular, is spacious and could 
potentially be used more intensively, e.g. for residential care. 

 

Paballong is a unique HIV/AIDS Care centre for various reasons. To name but three: 

1. The centre is strongly rooted in the 
community and promotes care at home, through 
caregivers who are supported and trained. 
Contrary to other health centres Paballong does 
not engage or support Village Health Workers. But 
this may change. 

2. Outreach and treatment at home can be 
offered, because the centre has the necessary 
transport and an ambulance. Many clinics are 
unable to provide this. 
3. Paballong has facilities which other centres 
do not: a resident pharmacy technician, for 
instance, and a CD4 testing machine. 
 

 

 

 

 

 

 

 

 

 

The centre seems well-prepared for disabled 

visitors. 

  



 

5 

 

Paballong centre has a large garden, with an 
agricultural area behind it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A bright and colourful mural by the parking lot 

was created to welcome visitors 

 

 

 

 

 

 

 

 

 

 

 

 

 

Paballong is the only clinic in the area with its own 
ambulance. It was purchased with a donation from 
the Foundation Netherlands Lesotho. The ambulance 
makes it possible to collect clients who are ill, or to 
visit them in their village and treat them there. 

The home visits to the patients are carried out as a team: the nurse, who does 
assessment and diagnosis; the pharmacy technician, who gives drug counselling to the 
patient and the family; and the counsellor for voluntary counselling and testing, who 
identifies a caregiver for the patient. 
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At Paballong there are no beds for patients in use. In 
fact, there is room for beds, so a ward could be 
created, but there is insufficient staff to provide 
residential care, and more importantly: the centre’s 
policy is for people with HIV/AIDS to be cared for in 
their own community. 

 

The “Reception” office, curiously, is not in the reception 
area, but in the main building. 

Clients are assigned a number and their records are filed on the basis of this 
anonymous number; which is filed by year and according to HIV status (positive or 
negative). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Files of clients who did not complete 
their treatment (i.e. “defaulted”). 

 

 

 

It was a pleasant surprise to see a 
poster of the International Standards 
of Tuberculosis Care on the inner door 
of Reception. 
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To my astonishment, this, and another poster on taking TB medication, bore the logo of 
my employer, KNCV Tuberculosis Foundation. I was not aware that KNCV supported any 
public education materials in Lesotho; at least, not directly. 

Being particularly interested in tuberculosis, I asked about how TB is diagnosed and 
treated in the centre. The protocol for testing for TB is that if a person is HIV positive 
and has coughing symptoms, even for only a short period, they are suspected of having 
TB and should be tested. 

It is not standard to test all clients for TB: testing is only carried out if there are 
symptoms. 

 

I was later told that the staff at reception 
has been trained to recognise the signs 
and symptoms of TB. If there are 
symptoms then sputum is taken and sent 
for testing for TB. If necessary, patients 
are taken by Paballong’s ambulance to 
hospital for treatment. 

Training in TB detection and cure is 
provided by ICAP, I was told. 

If Paballong requires training, e.g. if in 
future Village Health Workers were to be 
recruited and trained, a request for this 
can be submitted to the District Health Management Team. The training will be financed 
by the Ministry of Health. 

 

A walk with a client. 

As I was walking around taking photos and talking to 
staff, I met Mokhatla, and I asked if I may accompany 
him. 

 

Fusi Mohlelepi (or “Mokhatla”) works as a gardener at 
Paballong. He is also a caregiver to his neighbour. When 
I met him outside the Reception office he told me that 
he had come for his neighbour’s file, in order to collect 
the neighbour’s medication. 

After leaving Reception, Mokhatla took the file and a 
plastic bag with medicine bottles, via the consulting 
rooms, to the pharmacy. 
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The pharmacy has a fairly dark, 
airless waiting area. 

On the right in this photo is the consultation 
room used for family planning on Fridays. 

On the left is the consultation room for HIV. 
Here, the antiretroviral medication is prescribed. 

 

 

 

 

 

 

Family planning consultations are given here by 
the Enrolled Nurse, Ms. M. Malise. 

The contraceptives are lying on the desk, ready 
for handing out, and so is the protective mask 
for the nurse against tuberculosis infection. 

 

 

 

 

 

Winter in Lesotho can be very 
cold. 

Every consulting room has a 
heater and the windows are 
closed. 

 

 

 

 

 

 

 

 

Paballong is the only centre in the 
vicinity with its own Pharmacy 
Technician. Other centres sometimes 
call the technician for advice. 

Supplies are available for free from the 
District Health Medical Team. As a 
private sector institution, Paballong can 
also order drug supplies directly from 
the National Drug Service Organisation, 
I was told. 
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The shelf with 
antiretroviral 
drugs. 

Drawers with 
various drugs for 

“opportunistic” 

illnesses 

As a matter of standard precaution against TB infection the pharmacy technicians and 
other clinical staff wear masks whenever seeing a client. 

 

 

 

 

 

 

 

 

Paballong’s Pharmacy Technician, Mr. M. Motuba (seated on the right) and the trainee 

intern. 

 

 

 

 

 

 

 

TB is seen as one of these opportunistic diseases by the 
HIV/AIDS care services 

 

 

 

 

 

 

 

Anti-tuberculosis drugs. 

 

 

 

I asked whether Paballong’s clinical 
staff had to deal with much 
multidrug-resistant tuberculosis 
(MDR-TB) and if so, how it was 
treated. 

After a bit of confusion (in which I thought 
I was being told about streptomycin kits 
and training of caregivers to inject drugs 
and TB treatment lasting two months), I 
understood that they only had one or two 
cases of MDR-TB at that moment. I was 
also reassured that in Lesotho TB was 
mostly “curable” (I assume that means 
drug-sensitive), implying that TB drug 
resistance was not really an issue. 
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The Pharmacy 
Computer 

 

The Nurse in Charge, 
Mr T Mabote 

 in discussion with 
the Pharmacist 

Technician 

 

The cleaning plan 

 

 

The consultation 
room of the Senior 

Nurse in Charge, Mr. 

T. Mabote 

 

 

 

The Senior Nurse 
demonstrated the CD4 
count machine to me. 

 

 

Removing the packaging 

from the cartridge. 

 

 

Paballong is fortunate to have acquired an expensive CD4 count machine, through 
donations by Paballong Trust UK and Paballong Trust The Netherlands. This machine is 
used for assessing the blood count of an HIV-infected person. The CD4 count informs 
the prescription of medication and adjustments that may be necessary. Not every 
patient’s blood is tested with the machine, however; only when it is important to know 
the outcome immediately. Most blood tests are taken once a week, on Tuesdays, and 
sent to Teyateyaneng Hospital for testing. In the past, it has happened that the labs did 
not have reagents or could not test the blood for some other reason. 

The cartridges of the CD4 count machine are 
very expensive. At present the machine 
cannot be used at present because the 
centre has run out of cartridges; new 
cartridges were inadvertently ordered from 
the wrong supplier. 

I was told that the protocol for antiretroviral 
treatment is as follows: Antiretroviral 
treatment (ART) is only initiated when the 
CD4 count is low. The reason given (for not 
initiating ART to everyone who is HIV 
positive) was that Lesotho is a resource-poor 
country. 
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Next, I visited the counselling office. 

The HIV status of clients is often 
established during the Voluntary 
Counselling and Testing (VCT) session. 
This is a crucial service for clients and 
for their caregivers. 

The VCT Counsellor-in-Charge was not 
in the office on that day. In her place I 
spoke to the Lay Counsellor, who I 
heard has been promoted to this post 
from a non-clinical position within the 
centre and was trained on the job. 

 

I was told that it is always important to know one’s 
HIV status. This also the case if someone visits the 
centre for family planning (FP) services. If a new 
client is diagnosed to be HIV positive, the procedure 
is that a file is opened and the HIV status recorded. 
VCT services are offered, followed by FP and other 
possible medication. 

Everything is free of charge. Condoms are 
freely available both at the reception and at 
the VCT office. 

 

On the walls are educational posters and 
also medicine boxes explaining daily dosages 
of antiretroviral medication. 

The Kitchen 

 

Clients receive a free 
meal from the 
centre. On this day it 
was traditional 
maizemeal porridge 
and fresh milk from 
Paballong’s own 
dairy cattle  

 

 

 

 

Hygiene and safety 
regulations in the 
kitchen are strict. 

 

Apparently, only five clients had lunch on the Friday of my 
visit. They were recorded by file number.  
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Dining Room and Lounge 

at the main building 

 

Paballong’s farm activities.  

During my visit I saw a lot of 
potential in the agricultural sector for 
involving clients and people from the 
community. The livestock farming 
area looked very well-maintained and 
productive; on the other hand I saw 
many garden plots as well. These will 
need intensive tending as soon as the 
growing season starts. It also seemed as though the greenhouse areas were under-
used. 

All in all, it appears to me (but I am not an expert) 
that a lot of the work on the farm goes towards the 
production of eggs, milk and meat; if more labour 
was available there would also be plenty of 
opportunity for developing the gardening section 
further. 
What I did not look into was the use and sale of 
the farm produce. I understand from reading the 
annual report that farm produce sales are  

Mokhatla was feeding the cattle. not yet generating enough income to cover 
hay with water     the production costs. 

 

Shortage of water is a regular problem at Paballong. 

Rainwater is stored in tanks, and when there is 
insufficient water in the tanks, water is pumped up 
from a spring below. As payment to the village for 
using their pump, Paballong finances the pump’s 
diesel. 

 

On the left, the building for the rabbit hutches,  

on the right the pig pens. 

 

The store room contained 
cattle feed and chicken feed. 
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Paballong has chickens for various purposes: for eggs, for meat, and also a small coop 
of indigenous chickens. 

 

 

 

Piglets 

 

 

 

I remarked on the fact 
that these hens are 
badly pecked. 

”Yes, that is what 
happens when they 
grow old.” I was told. 
Younger hens are not 
badly pecked, we 
observed 

 

 

Chicken House 
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A greenhouse with leafy 
vegetables (a kind of 
spinach). Many beds 
were not in use. 

 

 

 

 

 

 

 

 

Waste water from biogas digester 
flowing downhill from the 
livestock pens. 

There is a proposal to turn this 
water supply into a drip irrigation 
facility for the fields below. 

 

A pig run below the pig pens 

 

I assume the indigenous 
chickens are primarily kept for educational purposes; 
but I did not ask. 

A coop with indigenous chicken 

 

Rain water and solar energy harvesting. 

Paballong has adopted several innovative 
environmentally-friendly 

technologies: Photovoltaic 
panels for generating 
electricity and pumping 
water to the large green 
water vats; a biogas 
digester (which, 
unfortunately, I missed) 
for recycling organic 
human, animal and 
garden waste; solar 
panels for heating water; 
and barrels for collecting 
rainwater. 
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The Water Tanks 

The vegetable garden in winter is still dormant. 

The growing season has not yet started, but there are 
some peas and leafy vegetables growing. 

 

 

 

 

I believe she was not using 
the taps, but the water 

from the rainwater 
reservoir. 

 

 

 

 

The German volunteer had created a Farm Sales sign, 
well in time for the new harvest season. 

 

 

 

 

 

 

 

 

I remember playing this game with stones 
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The elderly lady is a retired child-care worker. She has 
been advising and assisting with the new Day Care 
Centre for orphans and vulnerable children 

 

 

 

 

 

 

 

 

Gerard Mathot and Tom Raster in the 

Manager’s Office 

 

The Dr. Titi Mohapi Day Care Centre for orphans and 
vulnerable children was festively opened earlier this year: 
a spacious, light and very environmentally-friendly 
building. 

Not only is the building impressive, but also how the 
space is divided up into different play areas, the colourful 
but durable furniture and daily routine on the wall, 
appeared to me to be orderly, well-thought-through and 
child-friendly. The centre is attractive and impressive, 
and is probably much more so with the sights and sounds 
of the young children learning and playing. 

 

    

 

 

Water-saving flush toilets, with an adaptable seat for 
children 

 

 

 

 

 

Biogas Toilets with water filtration beds in the 
foreground. 
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Behind the 
playground is the 
basic structure 
which will be used 
to create a 
Community Hall, 
once the funds 
have been 
secured.  

To the right, hidden behind the future Community 
Hall, is the home industries co-operative shop where aloe cream and other home-
made products are sold. This is a separate, income-generating project for community 
members. 

Discussion.  

It is my impression that Paballong HIV/AIDS centre is a well-organised, lively and 
smooth-running institution. I focused my attention on the clinical and the farming 
aspects; unfortunately I did not have an opportunity to meet with the Manager of 
Paballong and therefore did not come to know as much as I would have liked about the 
daily running of the centre. 

As stated above, the Paballong HIV/AIDS Care Centre and the Day Care Centre are 
unique in the combination of facilities and services they provide. The client satisfaction 
survey indicates that the centre is highly appreciated by clients and members of the 
surrounding communities. The clinical staff appear to have the necessary skills and the 
required support and referral systems, procedures and administration appear to be in 
place. 

Among the staff I had the impression of a strong sense of pride in the work they do. 
There are some concerns, I noticed, about salary levels and security of employment 
among the clinical staff. This is directly related to the level and nature of donor funds 
available. 

But Paballong is also an employer that enables staff to develop their skills, follow 
training and move to other positions within the centre. 

On a quiet day like this, a Friday, it was hard to assess how dynamic the centre is on 
busy days. From a lay person’s brief impression, it does seem to be a community-
based care centre with potential for considerable expansion and intensification of 
service provision, perhaps not specifically of the centre itself but in liason with the 
community. But that would require more money for salaries, human resources 
development and the costs of engaging community members on a more structural 
basis (allowances for working at the centre). 

Paballong is diversifying and expanding into new sectors. New initiatives are always 
important for achieving a holistic, community-based kind of care as envisaged by the 
founders. New ventures may also be more promising in terms of fundraising. The main 
concern, however, is how to ensure the sustainability of the core business, which is care 
and support to people affected by HIV and AIDS, and this will necessarily mean 
ensuring the financial security for the running costs of the centre, including staff 
salaries. 

 

Paballong as a “Family”  

During one of the conversations I heard someone mention “The Paballong family”. 
This fits my impression of an inclusive community of staff and volunteer workers, 
illustrated by how the staff of the centre came together late that Friday afternoon, for 
the farewell party of the Pharmacy Intern and the German Volunteer. 

A happy end to a wonderful day at Paballong!  



 

18 

 

Paballong staff party, and farewell speeches 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


