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Paballong UK Trust 

1. The problem  

Lesotho has the tragic distinction of having the second1 highest HIV prevalence worldwide: 
nearly a quarter of the population in the 15-49 age group are estimated to be HIV positive.   
 
HIV was first reported in Lesotho in 1986 and spread rapidly after 1993 when adult 
prevalence was about 4% (UNAIDS, 2010). The pandemic has been driven by several factors, 
including labour migration, low levels of condom use, high levels of sexual and domestic 
violence, the common practice of having concurrent multiple sexual partners, and 
intergenerational sex. However, Lesotho’s pandemic appears to have stabilized now with an 
estimated prevalence rate in adults aged 15-49 of 23.2% in 2007 (UNAIDS), 23.6% in 2008 
(National AIDS Commission), and 23.1% in 2012 (UNAIDS).  
 
Lesotho’s life expectancy at birth is currently 49.4 years (compared to 80.5 years in the UK), 
and it ranks 162 out of 187 countries in terms of human development (UNDP Human 
Development Report, 2014). The country’s population is estimated at 2,074,000, of which 
29% live in urban areas, with a median age of 21 years. There are approximately 360,000 
people living with HIV, of which 36,000 are children aged 0-14 (UNAIDS). The socio-
economic effects of HIV and AIDS on an already strained economy are profound. HIV/AIDS-
related workplace absences, illness, early retirements and premature death have led to skill 
reduction and declining national productivity: the World Bank estimated in 2004 that 
HIV/AIDS will have reduced Lesotho’s GDP by almost a third by 2015.  
 
The number of children orphaned by AIDS in Lesotho is rapidly increasing: out of all 
countries with an HIV prevalence >1%, Lesotho has the largest percentage of children who 
have lost one or both parents. In 2013 UNAIDS estimated that 150,000 children had been 
orphaned by AIDS. A large section of Lesotho’s younger generation therefore face growing 
up without parental support. 
 
HIV testing and counselling have increased dramatically in the past decade, and Lesotho 
now has one of the highest testing rates in the world, exceeding 70% of the eligible 
population in 2009 (UNAIDS). Nevertheless, the overall coverage of many HIV-related 
services remains low, and limited capacity in the health sector is one of the major challenges 
in scaling up the response to HIV/AIDS. The Government of Lesotho continues to monitor 
progress against various targets as detailed in its national response to the epidemic.  

2. What’s being done - the Paballong HIV/AIDS Care Centre 

By 2001 eight professionals in Lesotho had become increasingly concerned about the effects 
HIV and AIDS were having, and knew they could and should do more to support the national 
response. Antiretroviral (ARVs) drugs to control HIV were generally not available then, and 
most people suffering from AIDS were looked after at home. The group therefore decided to 
establish a centre to support home-based care in crisis situations: when patients were too 
sick to be cared for at home they would reside temporarily at the centre to be treated; at 

                                                 
1
 Swaziland’s HIV prevalence rate in adults aged 15-49 is 26.5% (UNAIDS, 2012) 

http://hdr.undp.org/en/content/human-development-report-2014
http://hdr.undp.org/en/content/human-development-report-2014
http://www.avert.org/aids-orphans.htm
http://www.unaids.org/sites/default/files/en/dataanalysis/knowyourresponse/countryprogressreports/2012countries/ce_LS_Narrative_Report%5b1%5d.pdf
http://www.unaids.org/sites/default/files/en/dataanalysis/knowyourresponse/countryprogressreports/2012countries/ce_LS_Narrative_Report%5b1%5d.pdf


4 
 

the same time caregivers would be counselled and trained to look after the patient when 
he/she returned home. 
  
When the residential and commercial sites at Ha Senekane on the Berea Plateau (28 km 
outside Maseru) became available in 2001, they saw an opportunity to volunteer their 
various skills (medical, managerial, architectural, agricultural and educational) to establish 
such a centre. The first step was to set up the Paballong Trust, which was registered on 24th 
July 2001 with the Deeds Registry in Maseru (No. 26453). The second step was to register 
the Paballong HIV/AIDS Centre (http://www.paballong.org.ls/) as a non-profit making 
society in Lesotho’s Societies Register on 17th August 2001 (No. 2001/72). Annual accounts 
are undertaken by Moores & Rowland, the largest auditing and accounting firm in the 
country. 
  
Considerable thought was given to establishing the Paballong HIV/AIDS Centre so that it 
would provide health services to patients and support to caregivers in ways that were 
holistic (medical treatment, counselling, spiritual guidance, occupational therapy) as well as 
environmentally friendly. The entire Centre was therefore developed with long-term 
sustainability in mind: reducing its environmental footprint as well as its operational / 
running costs e.g. solar panels and methane generation for cooking. In addition, the 
agricultural centre was established to provide both fresh and nutritious daily meals for 
patients (any surplus being sold to raise funds) as well as a training facility to caregivers and 
local communities on good farming practices (e.g. animal rearing, keyhole gardens and 
trench gardening). 
 
Paballong, which means ‘a place of care’ in Sesotho, has moved on enormously from its 
original aim: while meeting the needs of HIV and AIDS patients and their caregivers is still 
the primary purpose of the Centre, substantial efforts have been made to use the Centre in 
other ways including to improve socio-economic opportunities for local communities on the 
Berea Plateau. Far too often older children from child-headed households are unable to go 
to school as they have to look after their younger siblings. The Dr Titi Mohapi Day Care 
Centre was officially opened in 2013 as a safe place for these younger children to go to 
during school time. The second major building project has been Paballong’s Youth Centre. In 
late 2013 work started on refurbishing another old building on the site, using funds from the 
German Embassy and Paballong Netherlands. The Youth Centre, officially opened on 24th 
October 2014, is a place where children aged 6 to 18 can go to get together and enjoy 
learning and playing, and thus be less likely to get into trouble.  

3. Background to the Paballong UK Trust 

The Paballong UK Trust was established in late 2010, initially as a small charity, with the 
object of ‘The relief of poverty in Lesotho, specifically among those who are severely 
disadvantaged and infected or affected by HV/AIDS’.  The UK Trust works closely with the 
Paballong Trust in Lesotho, its key motivation being to raise funds to ensure the Paballong 
HIV/AIDS Centre remains operational in the longer term, and continues to provide critical 
services to numerous beneficiaries on the Berea Plateau.  
 
The Paballong UK Trust was registered in 2011 as a charity with the Charity Commission for 
England and Wales (No. 1143940). Contact details for the UK Trust are as follows: 

http://www.paballong.org.ls/
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Paballong UK Trust 
17 Lyntonvale Avenue 
Gatley 
Cheshire, SK8 4DF 
Website:  www.paballong.org.uk 
Email:   paballonguk@gmail.com 

4. Governance of Paballong UK Trust 

The Paballong UK Trust’s key governance document was the Small Charity Constitution, 
adopted on 6th December 2010. This was replaced with a Trust Deed when it became clear 
that the Trust’s operating funds would exceed the threshold of ₤5,000 for small charities. 
 
The Trust Deed was adopted on 5th July 2011 by the five trustees as follows (with the period 
for which they shall hold office in brackets): 
 

1. Stephen Turner Chair  (3 years, current term expires 5th July 2017) 
2. Diana Webster Secretary (3 years, current term expires 5th July 2017) 
3. Robin Richards   (4 years, current term expires 5th July 2015) 
4. Frieda McAlear   (4 years, current term expires 5th July 2015) 
5. Cara Gibson    (5 years, current term expires 5th July 2016) 

 
The Chair has met the previous Lesotho High Commissioner to the United Kingdom, Prince 
Seeiso2. The UK Trust intends to appoint a suitably committed and connected individual as 
Patron. 

4.1 Financial Management 

Two bank accounts for the UK Trust have been opened at NatWest Witney Branch: 
 

 Current account 60-24-60 15641341 

 Reserve account 60-24-60 15641368 
 
The bank account’s address is the same as for the Trust. There are four cheque signatories: 
Stephen Turner, Diana Webster, Robin Richards and Frieda McAlear. The Trust’s accounts 
will be audited on an annual, voluntary basis through Brading Cryer Chartered Accountants 
(www.bradingcryer.co.uk). 
 
Any funds raised by the Trust, either through direct sponsorship for small-scale activities or 
larger commitments from donors will be deposited into the current account. The reserve 
account will be used in the event of funds surplus to immediate requirements and which 
may benefit from a higher interest rate. 
 
Funds will be disbursed in tranches in strict adherence to the demand in-country, while 
bearing in mind: (a) the time it takes for funds to be deposited into overseas accounts; (b) 

                                                 
2
 Prince Seeiso is the co-founder, with HRH Prince Harry, of the Sentebale Trust which works specifically with 

orphans and vulnerable children in Lesotho. 

http://www.paballong.org.uk/
mailto:paballonguk@gmail.com
http://www.paballong.org.uk/resources/
http://www.bradingcryer.co.uk/
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the bank charges applied at both ends of the transaction; and (c) the potential impact 
delayed funding will have on time-bound activities. All funds disbursed from the Paballong 
UK Trust will be managed separately from core running costs and subject to an in-country 
audit conducted by Moores & Rowland as a discrete element of the general auditing of the 
Paballong Trust in Lesotho.  

4.2 Policies 

The Paballong UK Trust has been operational as a registered charity since 2011. In late 2014 
the UK Trustees decided that the time was right to strengthen overall governance by 
developing and adopting policies to address key issues. After due consideration, three areas 
were identified for policy development: child protection, conflict of interest and risk 
management. Draft policies were shared with Paballong Trustees in Lesotho and amended 
in light of their constructive comment and feedback. The final versions, adopted by the UK 
Trustees on 5th February 2015, are annexed to this Manual. 

5. Grant-making Procedure 

Unless circumstances dictate otherwise, all grants made by the Paballong UK Trust will be 
made to the Paballong Trust in Lesotho. Exceptional circumstances would be the unforeseen 
closure of the Paballong Centre, or its receipt of major funding from another source that 
amply meets all its requirements. In either of these cases, the grant-making policy of the 
Paballong UK Trust as set out below will be revised in order to fulfil other aspects of the 
Trust’s overall object, as set out above, through funding for other activities that relieve 
poverty in Lesotho, specifically among those who are severely disadvantaged and infected 
or affected by HV/AIDS. 
 
The UK Trust anticipates that, at least initially, any funds raised will be for discrete projects, 
including capital investments, to complement the activities of the Centre. This will enable 
the Paballong Trustees in Lesotho to concentrate on raising funds for the recurrent, 
operational costs of the Centre itself. Of specific interest will be those interventions which 
reduce the vulnerability of marginalised Basotho on the Berea Plateau through, for example, 
income-generating activities, or those which address the needs of those whose lives have 
been severely disadvantaged by the effects of HIV and AIDS, for example orphans and 
vulnerable children. 
 
Funds will therefore be raised and disbursed initially for specific and discrete activities at the 
Paballong Centre which, in the Paballong UK Trustees’ judgement, clearly meet the overall 
public benefit object of the UK Trust. As explained above, preference will be given to capital 
investments such as buildings or equipment. However, the UK Trust will also support 
specific and justified recurrent expenditures, such as salaries of specified staff at the 
Paballong Centre, if (a) it receives satisfactory motivation for such support from the 
Paballong Trust in Lesotho; (b) a donor specifically requests this, possibly after reading the 
sample list of what gifts of various sizes can pay for.  
 
The Paballong UK Trustees will work closely with Paballong Trust in Lesotho to identify 
interventions that will complement the work of the Paballong HIV/AIDS Centre and promote 
the holistic support given to those infected and affected by HIV/AIDS on the Berea Plateau.  
 

http://www.paballong.org.uk/how-you-can-help/
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Larger capital grants will initially be made for proposed activities specified in the reports 
produced by the Paballong Trust. These Annual Reports summarise key activities during the 
previous calendar year, present the financial situation (income versus expenditure), and 
include detail on proposed initiatives, linked to the Centre, which would be of public benefit 
to its catchment area on the Berea Plateau.  
 
The Paballong UK Trust will base any discussion and agreement about grant-making not only 
on the information contained in the Annual Reports but also on discussions with the 
Paballong Trustees in Lesotho. In addition, the Chair makes visits to the country in the 
course of his professional consulting business, and will be able to provide oversight to any 
interventions funded through the UK Trust, as well as gain a first-hand understanding of the 
benefits which are accruing to the community based on the Berea Plateau.  
 
To meet the public benefit object of the Paballong UK Trust as set out above, all proposed 
capital or recurrent grants will have to satisfy the UK Trustees that they will achieve 
beneficial impact in the catchment area of the Paballong Centre in one or more of the 
following categories: 
 

 Benefit to HIV positive people and those suffering from AIDS, for example: 
o Medical, lifestyle and spiritual counselling 
o Regular access to antiretroviral therapy and advice on its use 
o Access to medical services 
 

 Benefit to the families and carers of HIV positive people and AIDS patients, for 
example: 
o Advice on patient care 
o Lifestyle and spiritual counselling 
o Advisory support to carers of orphans and vulnerable children 
o Day-care support for orphans and vulnerable children 
 

 Broader benefit to communities in the Berea Plateau catchment area of the 
Paballong Centre, where poverty is widespread , for example: 
o Support for sustainable income-generating activities, in particular for the 

Centre’s HIV positive clients and their carers 
o Provision of meeting facilities for local community-based organisations and 

initiatives 
o Provision of general basic medical services that are otherwise not easily available 

to area residents, e.g. first aid and emergency maternity services 
o Advisory services on sustainable crop and energy production, based on the 

systems already installed at Paballong for the Centre’s own use. 
o Provision of HIV/AIDS awareness programmes in schools and other institutions 

on the Berea Plateau. 
o Provision of support to Village Health Workers and HIV/AIDS Support Groups in 

the villages on the Berea Plateau. 
 
In order to satisfy its public benefit criteria, the Paballong UK Trust will not make grants for 
any of the following purposes: 

http://www.paballong.org.uk/resources/


8 
 

 

 Remuneration to trustees of the Paballong Trust in Lesotho (who all work on a 
voluntary basis) 

 Investments or activities whose viability or sustainability is doubtful 

 Facilities or services that are already easily accessible to residents of the Paballong 
Centre’s catchment area 

 Activities of a purely commercial nature 

 Activities of a political nature 

 Activities of an evangelical nature, although facilities that help to meet the spiritual 
needs of those adversely affected by HIV/AIDS such as the chapel at the Paballong 
Centre are considered legitimate (the population of the Centre’s catchment area are 
largely Christian) 

 Use of grants made by the Paballong UK Trust for further grant-making by the 
Paballong Trust in Lesotho (e.g. start-up capital for small household enterprises) 

 Taxation, legal costs or fines incurred in Lesotho by the Paballong Trust, its Trustees 
or its employees.  

6. Grant Management 

Identification: possible grants by the Paballong UK Trust will be identified by: 
 

 Consultation between the UK Trustees and the Paballong Trustees in Lesotho. The 
former will keep the latter informed about amounts of funding available; the latter 
will brief the former periodically about funding needs and projects or activities at 
Paballong thought suitable for support by the UK Trust. 

 Specific request by donors to the UK Trust, who may respond to the list of how 
certain amounts can be used for certain purposes with requests that their donation 
be used for a specific purpose. In these cases, the UK Trustees will engage in 
consultation as appropriate with the donor and with the Paballong Trust in Lesotho. 

 
Formulation and specification: a grant document will be prepared by the UK Trustees, in 
consultation with the Paballong Trust in Lesotho, to specify: 
 

 Objectives of the grant 

 Activities or investment to be supported, with design specifications if relevant  

 Budget with detail of cost items to be supported 

 Supervision and management arrangements by the Paballong Trust in Lesotho 

 Means of verification and reporting to show that funds have been appropriately and 
effectively used. 

 
The level of detail in the grant document will depend on the size and complexity of the 
activity being funded. For example, if the contributions of five donors to meet a nurse’s 
salary for a year are being transferred, a brief specification of each of the above items will 
suffice. If the Paballong UK Trust is making a grant to erect a new building at the Paballong 
Centre, the grant document will be correspondingly more elaborate. 
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Grant approval: grant proposals set out as specified above will be considered by duly 
constituted meetings of the Paballong UK Trust, and approved or rejected according to the 
normal decision-making procedures of the Trust. Minutes of the Trust’s meetings will 
specify the reasons for approval or rejection of grant proposals.  
 
Monitoring and reporting: for each grant made by the Paballong UK Trust, a completion 
report will be required from the Paballong Trust in Lesotho to specify the results of the 
support in terms of the indicators of performance set out in the grant document. Where 
appropriate, these reports should include photographic evidence. Where use of the grant 
extends over more than six months, the Paballong Trust in Lesotho will submit a progress 
report every six months, in addition to the completion report.  
 
Using their own funds or while on other business in Lesotho, the Paballong UK Trustees will 
make every effort to visit the Paballong Centre in Lesotho to inspect its progress and the 
ways in which funds provided by the UK Trust are being or have been used. 
 
The Paballong UK Trust will respond promptly to all reasonable requests by its donors for 
reports on the specific activities or investments that they have supported, and will make 
general reports available on its website. 
 
Unused funds: in the event that an activity or investment cannot be completed as intended, 
due to changing circumstances in Lesotho or at the Paballong Centre, the Paballong UK Trust 
will require the return of the funds to it, or will agree with the Paballong Trust in Lesotho 
how the funds can be used for an alternative purpose that is in keeping with the object of 
the Paballong UK Trust (in this event, the UK Trust would ensure that the donor is satisfied 
with such an alternate use of its contribution). In the unexpected event that the Paballong 
Centre ceases operation while in possession of unused funds donated by the Paballong UK 
Trust, the Paballong UK Trust will require the return of these funds to it so that they can be 
used for alternative purposes in keeping with its object. 
 
Audit: audit reports on the Paballong Trust in Lesotho should include a clear and separate 
statement on the use of funds provided by the Paballong UK Trust. The Paballong UK Trust 
will meet any additional charges by the Lesotho auditors for this purpose in the event that 
such costs could not reasonably be included in projects funded by donors. 
 
Evaluation: at each Annual General Meeting, the Paballong UK Trust will carry out a verbal 
evaluation of their support to the Paballong Centre in Lesotho, with particular reference to 
its impact in terms of the public benefit object of the Trust. This evaluation will be 
supported by a written evaluative report by the Chair and will lead, where appropriate, to 
specific decisions, recorded in the minutes of the meeting, about ways to improve the 
efficiency and effectiveness of the Trust’s grant-making. If funds permit and the Paballong 
UK Trust deems it necessary, it may in future commission a formal evaluation study on the 
efficiency, effectiveness and impact of its support. 
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ANNEX 1: CHILD PROTECTION POLICY 

1. Introduction 
 
The Paballong UK Trust’s Child Protection Policy will be followed by all Trustees and Associates of the 
organisation, and followed and promoted by those in the position of leadership within the 
organisation. 
 
The purpose of the Paballong UK Trust (the ‘Trust’) is the relief of poverty in Lesotho, specifically 
among those who are severely disadvantaged and infected or affected by HIV/AIDS. The Trust works 
closely with the Paballong Lesotho Trust, specifically with regard to the Paballong HIV / AIDS Care 
Centre, the Dr Titi Mohapi Day Care Centre, and the Paballong Youth Centre.  
 
We know that being a child makes him or her vulnerable to abuse by adults.  The Trust does not 
undertake any activities with children in the absence of their parents / caregivers, but has the 
opportunity to observe children’s welfare both within their family setting as well as in care 
environments provided by the Paballong Centre, such as testing and clinic facilities and the Day Care 
Centre.  Parents / caregivers remain responsible for their children’s welfare throughout all the work 
undertaken by the Trust. The purpose of this Policy is to make sure that the actions of any adult in 
the context of the work carried out by the Trust are transparent, and safeguard and promote the 
welfare of all children. If any parent or child has any concerns about the conduct of any member of 
the Trust, this should be raised in the first instance with the Manager, Village Child Justice 
Committee (see Appendix 1). 
 
2. Principles 
 

 Each child has a fundamental right to life, survival and development.  

 All children have equal rights to protection from abuse and exploitation.  

 The welfare of a child will always be paramount. 

 The welfare of families / caregivers will be promoted. 

 The rights, wishes and feelings of children and their families / caregivers will be respected and 
listened to. 

 Those people in positions of responsibility within the Trust will work in accordance with the 
interests of children and follow the policy outlined below. 

 
3. Definitions 
 

 Child means any person under the age of 18 years, according to the laws of Lesotho (Children’s 
Protection and Welfare Act, 2011), majority is attained earlier. 

 Child Protection means the responsibilities and activities undertaken to prevent children from 
being harmed through abuse. 

 Child Abuse means includes physical, sexual, emotional / psychological, neglect, bullying, child 
labour and exposure to domestic violence. 

 Physical Abuse means where a person deliberately injures or threatens to injure a child, 
including slapping, punching, shaking, kicking, burning or grabbing. 
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 Emotional Abuse means where a child is repeatedly rejected or frightened by threats to the 
extent that it affects the child’s physical and / or emotional growth. 

 Neglect means the persistent failure or deliberate denial to provide a child with the necessities 
of life where the caregiver is in a position to be able to provide such. 

 Sexual Abuse means where a child is used by another child, adolescent or adult for their sexual 
gratification.3 

 Child Sex Tourism means the sexual exploitation of children by people who travel, usually from a 
developed country to a less developed country, to engage in sexual acts with children. 

 Working with children means working in a position that involves regular contact with children, 
either under the position description or due to the nature of the work environment.  

 
4. Responsibilities 
 
Everyone who works voluntarily with the Paballong UK Trust, or is an Associate, has a responsibility 
to ensure that children are protected. The responsibilities below are mandatory for those who fall 
within the scope of this Policy: 
 
1. Never abuse and / or exploit a child or act / behave in any way that places a child at risk of harm. 
2. Respond to a child who may have been abused or exploited in accordance with this Policy (see 

section 5 below on recognising and reporting abuse). Do not investigate incidences of suspected 
child abuse, but gather information and refer only. 

3. Report to the responsible authorities any child abuse and child protection concerns they have in 
accordance with this Policy. 

4. Cooperate fully and confidentially in any investigation of concerns or allegations of child abuse. 
5. Contribute to building an environment where children are respected and encouraged to discuss 

their concerns and rights. 
6. Always treat children in a manner which is respectful of their rights, integrity and dignity; 

consider their best interests and do not expose them to, or place them at risk of, harm. For 
example: when taking images / pictures during visits, interacting with children or generating 
stories of children, ensure that this is done in a manner consistent with this Policy. 

7. Never ask for or accept personal contact details (this includes email, phone numbers, social 
media contacts, address, webcam, Skype etc.) from any child or family or share your own 
personal contact details with such individuals.  

8. Never disclose, or support the disclosure of, information that identifies sponsored families or 
children, through any medium, unless that disclosure is in accordance with Paballong Lesotho’s 
policies and procedures (media include paper, photographs and social media). 

9. Never make any contact with a child or family members associated with Paballong’s work that is 
not supervised by a (or another) member of Paballong Lesotho. Such contact may include but is 
not limited to visits and any form of communication via social media, emails and letters. 

 
Any Trustee or Associate visiting Lesotho and making field visits to areas of Paballong Lesotho Trust’s 
operations MUST sign the Declaration attached at Appendix 2.  
 
5. Recognising and Reporting Abuse 
 
Paballong UK Trustees and Associates need to be alert to the potential abuse of children both within 
their families and also from other sources, including abuse by members of the Trust. The Trust 
should know how to recognise and act upon indicators of abuse or potential abuse involving 

                                                 
3
 NSPCC: A child is sexually abused when they are forced or persuaded to take part in sexual activities. This doesn't have to be physical 

contact, and it can happen online. Sometimes the child won't understand that what's happening to them is abuse. They may not even 
understand that it's wrong. 
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children. It is good practice to be as open and honest as possible with parents / caregivers about any 
concerns. However, you must not discuss your concerns with parents / caregivers in the following 
circumstances: 
 

 where sexual abuse is suspected; 

 where organised or multiple abuse is suspected; 

 where fictitious illness by proxy (also known as Munchausen Syndrome by proxy) is suspected; 

 where contacting parents / caregivers would place a child, you or others at immediate risk. 
 
What to do if children talk to you about abuse or neglect 
 
It is recognised that a child may seek you out to share information about abuse or neglect, or talk 
spontaneously, individually or in groups when you are present.  In these situations you must: 
 

 Listen carefully to the child.  DO NOT directly question the child. 

 Give the child time and attention. 

 Allow the child to give a spontaneous account; do not stop a child who is freely recalling 
significant events. 

 Make an accurate record of the information you have been given, taking care to record the 
timing, setting and people present, the child’s presentation, as well as what was said.  Do not 
throw this away as it may later be needed as evidence. 

 Use the child’s own words where possible. 

 Explain that you cannot promise not to speak to others about the information they have 
shared. 

 Reassure the child that you are glad they have told you; they have not done anything wrong 

 Explain what you are going to do next; you will need to get help to keep the child safe. 

 Do NOT ask the child to repeat his or her account of events to anyone. 
 

DO: 
 Do treat any allegations extremely seriously 
 Do act at all times towards the child as if you believe what they are saying. 
 Do tell the child they are right to tell you. 
 Do reassure them that they are not to blame. 
 Do be honest about your own position, who you have to tell and why. 
 Do write down everything said and what was done. 
 Do tell the child what you are doing and when, and keep them up to date with what is 

happening. 
 Do take further action – you may be the only person in a position to prevent future 

abuse – tell your nominated person immediately. 
 

DON’T: 
X Don’t make promises you can’t keep. 
X Don’t cast doubt on what the child has told you. 
X Don’t interrupt or change the subject. 
X Don’t say anything that makes the child feel responsible for the abuse. 
X Don’t interrogate the child – it is not your job to carry out an investigation – this will 

be up to the police and social services, who have experience in this. 
X Don’t do nothing – make sure you tell your Designated Child Protection Contact 

immediately – they will know how to follow this up and where to go for further 
advice. 
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Consulting about your concern 
 
The purpose of consultation is to discuss your concerns in relation to a child and decide what action 
is necessary. You may become concerned about a child who has not spoken to you, because of your 
observations of, or information about that child. It is good practice to ask a child why they are upset 
or how a cut or bruise was caused, or respond to a child wanting to talk to you.  This practice can 
help clarify vague concerns and result in appropriate action. If you are concerned about a child you 
must share your concerns.  Initially you should talk to one of the people designated as responsible 
for child protection within the Trust (Principal + 266 28327001 and / or Manager +266 52507000). If 
one of these people is implicated in the concerns you should discuss your concerns directly with the 
Chairperson of the Trust (+266 58848748). 

 
You should consult externally with Village Child Justice Committee or the Lesotho Police (Child and 
Gender Protection Unit) in the following circumstances: 

 

 When you remain unsure after internal consultation as to whether child protection concerns 
exist; 

 When there is disagreement as to whether child protection concerns exist; 

 When you are unable to consult promptly or at all with your designated internal contact for 
child protection; and 

 When the concerns relate to any trustee or associate of the Trust. 
 

Consultation is not the same as making a referral but should enable a decision to be made as to 
whether a referral to Social Services or the Police (CGPU) should be made. 
 
Making a referral 
 
A referral involves giving Social / Health Services or the CGPU information about concerns relating to 
an individual or family in order that enquiries can be undertaken by the appropriate agency followed 
by any necessary action. In certain cases the level of concern will lead straight to a referral without 
external consultation being necessary. Parents / caregivers should be informed if a referral is being 
made except in the circumstances outlined above.  

 
Information required 

 
Be prepared to give as much of the following information as possible (in emergency situations all of 
this information may not be available). Unavailability of some information should not stop you 
making a referral. 

 
1. Your name, telephone number, position and request the same of the person to whom you are 

speaking. 
2. Full name and address, telephone number of family, date of birth of child and siblings. 
3. Gender, ethnicity, first language, any special needs. 
4. Names, dates of birth and relationship of household members and any significant others. 
5. The names of professionals known to be involved with the child / family.  
6. The nature of the concern, and foundation for them. 
7. An opinion on whether the child may need urgent action to make them safe. 
8. Your view of what appears to be the needs of the child and family. 
9. Whether the consent of a parent with parental responsibility has been given to the referral 

being made. 
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Procedures to be followed during referral 
 

 Ensure that you keep an accurate record of your concern(s) made at the time / date. 
 Put your concerns in writing to Social Services following the referral (within 48 hours). 
 Accurately record the action agreed or that no further action is to be taken and the reasons 

for this decision. 
 
Confidentiality 
 
The Paballong UK Trust will ensure that any records made in relation to a referral are confidentially 
and securely retained. Information in relation to child protection concerns should be shared on a 
‘need to know’ basis.  However, the sharing of information is vital to child protection and, therefore, 
the issue of confidentiality is secondary to a child’s need for protection.  
 
If in doubt, consult. 

 
 
 

 
SIGNED: [Stephen Turner, Chair] 
DATE ADOPTED: 5th February 2015 
Paballong UK Trust 
 
 
SIGNED: [Itumeleng Molemohi, Dr Titi Mohapi Day-Care Centre Principal] 
DATE: 26th February 2015 
Designated Child Protection Contact 
 
 
SIGNED: [Matseliso Malunga, Paballong Care Centre Manager] 
DATE: 26th February 2015 
Designated Child Protection Contact 
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Appendix 1 
 

Village Child Justice 
Committee 

 

The Chief and 6 
community members 

Family Group 
Conference 

 

Called by the 
Chairperson of the 
Village Child Justice 

Committee and family 
members of the child 

Open Child Justice 
Forum for Child 

Offenders 

 

Called by the 
Chairperson of the 
Village Child Justice 
Committee and the 

families of the victim and 
the child offender 

Victim Offender 
Mediation 

 

Called by the 
Chairperson of the 
Village Child Justice 

Committee in 
consultation with a 

trained mediator for the 
victim and the offender 
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Appendix 2 
PABALLONG UK TRUST 

 
CHILD PROTECTION DECLARATION 

 
I, ________________________ , acknowledge that I have read and understand the Paballong UK 
Trust’s Child Protection Policy, and agree that in the course of my association with the Trust, I must: 
 

 treat children with respect regardless of race, colour, sex, language, religion, political or other 
opinion, national, ethnic or social origin, property, disability, birth or other status; 

 not use language or behaviour towards children that is inappropriate, harassing, abusive, 
sexually provocative, demeaning or culturally inappropriate; 

 not engage children under the age of 18 in any form of sexual intercourse or sexual activity, 
including paying for sexual services or acts; 

 wherever possible, ensure that another adult is present when working in the proximity of 
children; 

 not invite unaccompanied children into my hotel / home/ office / car, unless they are at 
immediate risk of injury or in physical danger or have been granted permission from a parent / 
caregiver; 

 not sleep close to unsupervised children unless absolutely necessary, in which case I must 
obtain Paballong Lesotho’s permission, and ensure that another adult is present if possible; 

 not use any computers, mobile phones, video cameras, cameras or social media 
inappropriately, and never to exploit or harass children or access child exploitation material 
through any medium; 

 not use physical punishment on children; 

 not hire children for domestic or other labour which is inappropriate given their age or 
developmental stage, which interferes with their time available for education and recreational 
activities, or which places them at significant risk of injury; 

 comply with all relevant British and Government of Lesotho legislation, including labour laws 
in relation to child labour, immediately report concerns or allegations of child abuse in 
accordance with the Paballong UK Trust’s Child Protection Policy; and 

 immediately disclose all charges, convictions and other outcomes of an offence, which 
occurred before or occurs during my association with the Trust that relate to child exploitation 
and abuse. 

 
When photographing or filming a child for work-related purposes, I must: 
 

 assess and endeavour to comply with local traditions or restrictions for reproducing personal 
images before photographing or filming a child; 

 obtain informed consent from the child and parent or guardian of the child before 
photographing or filming a child. As part of this I must explain how the photograph or film will be 
used; 

 ensure photographs, films, videos and DVDs present children in a dignified and respectful 
manner and not in a vulnerable or submissive manner. Children should be adequately clothed 
and not in poses that could be seen as sexually suggestive; 

 ensure images are honest representations of the context and the facts; and 

 ensure file labels, metadata or text descriptions do not reveal identifying information, including 
about HIV status, about a child when sending images electronically or publishing images in any 
form. 
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I understand that the onus is on me, as a person associated with the Paballong UK Trust, to use 
common sense, and avoid actions or behaviours that could be construed as child exploitation and 
abuse. Also, I must immediately report any suspected cases of child abuse immediately to the 
Designated Child Protection Contact(s) or the Chairperson of the Paballong Trust in Lesotho. 
 
 
 
NAME: …………………………………………………. 
 
DATE:  …………………………………………………. 
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ANNEX 2: CONFLICTS OF INTEREST POLICY 

1. Introduction 
 
The Paballong UK Trust’s Conflicts of Interest Policy will be followed by all Trustees of the 
organisation, and followed and promoted by those in the position of leadership within the 
organisation. 
 
Conflicts of interest may arise where an individual’s personal or family interests and / or loyalties 
conflict with, or have a significant potential to conflict with, those of the Trust. The aim of this Policy 
is to protect both the organisation and the individuals involved from any impropriety, or any 
appearance of impropriety that could be prejudicial to the interests of the Trust or its beneficiaries. 
 
2. Conflicts of interests and conflicts of loyalty 
 
The Paballong UK Trust’s Declaration of Trust, dated 5th July 2011, states that a charity Trustee must: 
 
(a) declare the nature and extent of any interest, direct or indirect, which he or she has in a 

proposed transaction or arrangements with the charity or in any transaction or arrangements 

entered into by the charity which has not been previously declared; and 

(b) absent himself or herself from any discussions of the charity trustees in which it is possible that a 

conflict will arise between his or her duty to act solely in the interests of the charity and any 

personal interest (including but not limited to any personal financial interest). 

Any charity Trustee absenting himself or herself from any discussion in accordance with this clause 
must not vote or be counted as part of the quorum in any decision of the charity trustees on the 
matter.  
 
3. Decisions taken where a Trustee has an interest  
 
Accordingly, the Trustees must declare their interests, and any gifts or hospitality received in 
connection with their role in the Trust. A declaration of interests form is provided for this purpose 
(attached at Appendix 1), listing the types of interest that Trustees must declare. To be effective, the 
declaration of interests needs to be updated at least annually, and also when any changes occur. 
Interests will be recorded on the charity’s register of interests, which will be maintained by the 
Trust’s Secretary. The register will be maintained by the Secretary of the Trust and accessible to all 
Trustees and to legally empowered authorities such as the Charity Commission.  
 
In the event of the Trustees having to decide upon a question in which a Trustee has an interest, all 
decisions will be made by vote, with a two thirds majority required. A quorum must be present for 
the discussion and decision; interested parties will not be counted when deciding whether the 
meeting is quorate. Interested Trustees may not vote on matters affecting their own interests and 
will be expected to recuse themselves from such discussions unless the Chair determines that their 
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presence would be beneficial for purposes of clarification. All decisions under a conflict of interest 
will be recorded by the Trust’s Secretary and reported in the minutes of the meeting. 
 
A written record of the conflict of interest, and an explanation of how the Trustees dealt with it, will 
be recorded in the minutes of the Trustees’ meetings, covering: 
 
(a) what sort of conflict of interest it was; 

(b) which Trustee or Trustees were affected; 

(c) if any conflicts of interest were declared in advance; 

(d) an outline of the discussion; 

(e) whether anyone withdrew from the discussion; and 

(f) how the other Trustees made the decision in the Trust’s best interests. 

 
4. Data Protection 
 
The information provided will be processed in accordance with data protection principles as set out 
in the Data Protection Act. Data will be processed only to ensure that the Trustees act in the best 
interests of the Trust. The information provided will not be used for any other purpose. 
 
 
 
 
SIGNED: [Stephen Turner, Chair] 
DATE ADOPTED: 5th February 2015 
Paballong UK Trust 
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Appendix 1 
PABALLONG UK TRUST 

 
CONFLICTS OF INTEREST DECLARATION 

 
I, ________________________ , as a Trustee of Paballong UK Trust, have set out below my interests 
in accordance with the organisation’s Conflicts of Interest Policy.   
 
 

Category Details of interest and whether it 
applies to yourself or, where 

appropriate, a member of your 
immediate family or some other close 

personal connection 

Current employment and any previous 
employment in which you continue to have 
a financial interest 

 

Appointments (voluntary or otherwise) e.g. 
trusteeships, directorships, local authority 
membership, tribunals etc. 

 

Membership of any professional bodies, 
special interest groups or mutual support 
organisations 

 

Investments in unlisted companies, 
partnerships and other forms of business, 
major shareholdings and beneficial 
interests 

 

Gifts or hospitality offered by external 
bodies in the last twelve months 

 

Do you use, or care for a user, of the 
organisation’s services? 

 

Any contractual relationship with the 
charity or its subsidiary 

 

Any other conflicts that are not covered by 
the above 

 

 
To the best of my knowledge, the above information is complete and correct. I undertake to update 
as necessary the information provided, and to review the accuracy of the information on an annual 
basis. I give my consent for it to be used for the purposes described in the Conflicts of Interest Policy 
and for no other purpose. 
 
 
 
NAME: 
POSITION: 
SIGNED: 
DATE: 
Source: http://www.civilsociety.co.uk/ 

 

http://www.civilsociety.co.uk/
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ANNEX 3: RISK MANAGEMENT POLICY 

Introduction 
 
The Paballong UK Trust’s Risk Management Policy will be followed by all Trustees of the 
organisation, and followed and promoted by those in the position of leadership within the 
organisation. 
 
The Charity Commission of England and Wales provides detailed guidance on how Trustees need to 
manage risk. Paballong UK Trust is not required to submit a formal risk assessment as part of its 
annual return as it does not currently meet the minimum audit requirements4. However, the 
Trustees recognise that it is good practice to assess and monitor risks which may affect or impact on 
the efficient operations of the Paballong UK Trust, and therefore undertake to appraise risks on an 
annual basis.  
 
Risks will be assessed in the following categories: 
 

 Governance risks; 

 Operational risks; 

 Financial risks; 

 Environmental and external risks; and 

 Legal and regulation compliance risks. 

 
Discussion will be based on (but not used as a checklist) Annex 2 of the Charity Commission CC26 
(pgs. 24-36) to identify risks, and discuss and agree what mitigation actions are necessary. The risk 
register (Appendix 1) will be maintained on an annual basis. 
 
 
 
 
SIGNED: [Stephen Turner, Chair] 
DATE ADOPTED: 5th February 2015 
Paballong UK Trust 
 

                                                 
4
 Statutory audit threshold effective from 1 April 2009 are (a) income of £500,000 or more; and (b) gross 

income exceeding £250,000 with gross assets held exceeding £3.26m.  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/352535/cc26text.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/352535/cc26text.pdf
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Appendix 1 
 

 

Step 1:  
Risk Identification 

Step 2:  
Risk Assessment 

Step 3:   
Risk Management 

List of Possible Risks 
Likelihood 

H/M/L 
Impact 
H/M/L 

What are we already doing 
about it? (mitigating factors) 

What more can 
we do about it? 

Timescale 
Person 

Responsible 
Reviewed Level 

of Risk 

        

        

        

        

        

        

        

        

 
 

Date to be reviewed 
 
 

Person/Group responsible for review 
 
 

 
Source: Volunteer Development Agency http://www.nicva.org/ 

 
 

 

http://www.nicva.org/

