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CHILD PROTECTION POLICY 
 
1. Introduction 
 
The Paballong UK Trust’s Child Protection Policy will be followed by all Trustees and Associates of the 
organisation, and followed and promoted by those in the position of leadership within the 
organisation. 
 
The purpose of the Paballong UK Trust (the ‘Trust’) is the relief of poverty in Lesotho, specifically 
among those who are severely disadvantaged and infected or affected by HIV/AIDS. The Trust works 
closely with the Paballong Lesotho Trust, specifically with regard to the Paballong HIV / AIDS Care 
Centre, the Dr Titi Mohapi Day Care Centre, and the Paballong Youth Centre.  
 
We know that being a child makes him or her vulnerable to abuse by adults.  The Trust does not 
undertake any activities with children in the absence of their parents / caregivers, but has the 
opportunity to observe children’s welfare both within their family setting as well as in care 
environments provided by the Paballong Centre, such as testing and clinic facilities and the Day Care 
Centre.  Parents / caregivers remain responsible for their children’s welfare throughout all the work 
undertaken by the Trust. The purpose of this Policy is to make sure that the actions of any adult in 
the context of the work carried out by the Trust are transparent, and safeguard and promote the 
welfare of all children. If any parent or child has any concerns about the conduct of any member of 
the Trust, this should be raised in the first instance with the Manager, Village Child Justice 
Committee (see Appendix 1). 
 
2. Principles 
 

 Each child has a fundamental right to life, survival and development.  

 All children have equal rights to protection from abuse and exploitation.  

 The welfare of a child will always be paramount. 

 The welfare of families / caregivers will be promoted. 

 The rights, wishes and feelings of children and their families / caregivers will be respected and 
listened to. 

 Those people in positions of responsibility within the Trust will work in accordance with the 
interests of children and follow the policy outlined below. 

 
3. Definitions 
 

 Child means any person under the age of 18 years, according to the laws of Lesotho (Children’s 
Protection and Welfare Act, 2011), majority is attained earlier. 

 Child Protection means the responsibilities and activities undertaken to prevent children from 
being harmed through abuse. 

 Child Abuse means includes physical, sexual, emotional / psychological, neglect, bullying, child 
labour and exposure to domestic violence. 

 Physical Abuse means where a person deliberately injures or threatens to injure a child, 
including slapping, punching, shaking, kicking, burning or grabbing. 
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 Emotional Abuse means where a child is repeatedly rejected or frightened by threats to the 
extent that it affects the child’s physical and / or emotional growth. 

 Neglect means the persistent failure or deliberate denial to provide a child with the necessities 
of life where the caregiver is in a position to be able to provide such. 

 Sexual Abuse means where a child is used by another child, adolescent or adult for their sexual 
gratification.1 

 Child Sex Tourism means the sexual exploitation of children by people who travel, usually from a 
developed country to a less developed country, to engage in sexual acts with children. 

 Working with children means working in a position that involves regular contact with children, 
either under the position description or due to the nature of the work environment.  

 
4. Responsibilities 
 
Everyone who works voluntarily with the Paballong UK Trust, or is an Associate, has a responsibility 
to ensure that children are protected. The responsibilities below are mandatory for those who fall 
within the scope of this Policy: 
 
1. Never abuse and / or exploit a child or act / behave in any way that places a child at risk of harm. 
2. Respond to a child who may have been abused or exploited in accordance with this Policy (see 

section 5 below on recognising and reporting abuse). Do not investigate incidences of suspected 
child abuse, but gather information and refer only. 

3. Report to the responsible authorities any child abuse and child protection concerns they have in 
accordance with this Policy. 

4. Cooperate fully and confidentially in any investigation of concerns or allegations of child abuse. 
5. Contribute to building an environment where children are respected and encouraged to discuss 

their concerns and rights. 
6. Always treat children in a manner which is respectful of their rights, integrity and dignity; 

consider their best interests and do not expose them to, or place them at risk of, harm. For 
example: when taking images / pictures during visits, interacting with children or generating 
stories of children, ensure that this is done in a manner consistent with this Policy. 

7. Never ask for or accept personal contact details (this includes email, phone numbers, social 
media contacts, address, webcam, Skype etc.) from any child or family or share your own 
personal contact details with such individuals.  

8. Never disclose, or support the disclosure of, information that identifies sponsored families or 
children, through any medium, unless that disclosure is in accordance with Paballong Lesotho’s 
policies and procedures (media include paper, photographs and social media). 

9. Never make any contact with a child or family members associated with Paballong’s work that is 
not supervised by a (or another) member of Paballong Lesotho. Such contact may include but is 
not limited to visits and any form of communication via social media, emails and letters. 

 
Any Trustee or Associate visiting Lesotho and making field visits to areas of Paballong Lesotho Trust’s 
operations MUST sign the Declaration attached at Appendix 2.  
 
5. Recognising and Reporting Abuse 
 
Paballong UK Trustees and Associates need to be alert to the potential abuse of children both within 
their families and also from other sources, including abuse by members of the Trust. The Trust 
should know how to recognise and act upon indicators of abuse or potential abuse involving 

                                            
1
 NSPCC: A child is sexually abused when they are forced or persuaded to take part in sexual activities. This doesn't have to 

be physical contact, and it can happen online. Sometimes the child won't understand that what's happening to them is abuse. 
They may not even understand that it's wrong. 
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children. It is good practice to be as open and honest as possible with parents / caregivers about any 
concerns. However, you must not discuss your concerns with parents / caregivers in the following 
circumstances: 
 

 where sexual abuse is suspected; 

 where organised or multiple abuse is suspected; 

 where fictitious illness by proxy (also known as Munchausen Syndrome by proxy) is suspected; 

 where contacting parents / caregivers would place a child, you or others at immediate risk. 
 
What to do if children talk to you about abuse or neglect 
 
It is recognised that a child may seek you out to share information about abuse or neglect, or talk 
spontaneously, individually or in groups when you are present.  In these situations you must: 
 

 Listen carefully to the child.  DO NOT directly question the child. 

 Give the child time and attention. 

 Allow the child to give a spontaneous account; do not stop a child who is freely recalling 
significant events. 

 Make an accurate record of the information you have been given, taking care to record the 
timing, setting and people present, the child’s presentation, as well as what was said.  Do not 
throw this away as it may later be needed as evidence. 

 Use the child’s own words where possible. 

 Explain that you cannot promise not to speak to others about the information they have 
shared. 

 Reassure the child that you are glad they have told you; they have not done anything wrong 

 Explain what you are going to do next; you will need to get help to keep the child safe. 

 Do NOT ask the child to repeat his or her account of events to anyone. 
 

DO: 
 Do treat any allegations extremely seriously 
 Do act at all times towards the child as if you believe what they are saying. 
 Do tell the child they are right to tell you. 
 Do reassure them that they are not to blame. 
 Do be honest about your own position, who you have to tell and why. 
 Do write down everything said and what was done. 
 Do tell the child what you are doing and when, and keep them up to date with what is 

happening. 
 Do take further action – you may be the only person in a position to prevent future 

abuse – tell your nominated person immediately. 
 

DON’T: 
X Don’t make promises you can’t keep. 
X Don’t cast doubt on what the child has told you. 
X Don’t interrupt or change the subject. 
X Don’t say anything that makes the child feel responsible for the abuse. 
X Don’t interrogate the child – it is not your job to carry out an investigation – this will 

be up to the police and social services, who have experience in this. 
X Don’t do nothing – make sure you tell your Designated Child Protection Contact 

immediately – they will know how to follow this up and where to go for further 
advice. 
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Consulting about your concern 
 
The purpose of consultation is to discuss your concerns in relation to a child and decide what action 
is necessary. You may become concerned about a child who has not spoken to you, because of your 
observations of, or information about that child. It is good practice to ask a child why they are upset 
or how a cut or bruise was caused, or respond to a child wanting to talk to you.  This practice can 
help clarify vague concerns and result in appropriate action. If you are concerned about a child you 
must share your concerns.  Initially you should talk to one of the people designated as responsible 
for child protection within the Trust (Principal + 266 28327001 and / or Manager +266 52507000). If 
one of these people is implicated in the concerns you should discuss your concerns directly with the 
Chairperson of the Trust (+266 58848748). 

 
You should consult externally with Village Child Justice Committee or the Lesotho Police (Child and 
Gender Protection Unit) in the following circumstances: 

 

 When you remain unsure after internal consultation as to whether child protection concerns 
exist; 

 When there is disagreement as to whether child protection concerns exist; 

 When you are unable to consult promptly or at all with your designated internal contact for 
child protection; and 

 When the concerns relate to any trustee or associate of the Trust. 
 

Consultation is not the same as making a referral but should enable a decision to be made as to 
whether a referral to Social Services or the Police (CGPU) should be made. 
 
Making a referral 
 
A referral involves giving Social / Health Services or the CGPU information about concerns relating to 
an individual or family in order that enquiries can be undertaken by the appropriate agency followed 
by any necessary action. In certain cases the level of concern will lead straight to a referral without 
external consultation being necessary. Parents / caregivers should be informed if a referral is being 
made except in the circumstances outlined above.  

 
Information required 

 
Be prepared to give as much of the following information as possible (in emergency situations all of 
this information may not be available). Unavailability of some information should not stop you 
making a referral. 

 
1. Your name, telephone number, position and request the same of the person to whom you are 

speaking. 
2. Full name and address, telephone number of family, date of birth of child and siblings. 
3. Gender, ethnicity, first language, any special needs. 
4. Names, dates of birth and relationship of household members and any significant others. 
5. The names of professionals known to be involved with the child / family.  
6. The nature of the concern, and foundation for them. 
7. An opinion on whether the child may need urgent action to make them safe. 
8. Your view of what appears to be the needs of the child and family. 
9. Whether the consent of a parent with parental responsibility has been given to the referral 

being made.  
 



Procedures to be followed durino referral

for this decision.

Confidentialitv

The Paballong UK Trust will ensure that any records made in relation to a referral are confidentially
and securely retained. Information in relation to child protection concerns should be shared on a
'need to know' basis. However, the sharing of information is vital to child protection and, therefore,
the issue of confidentiality is secondary to a child's need for protection.

lf in doubt. consult.

SIGNED:

DATE ADOPTED: 5th February 2015

Chair, Paballong UK Trust

Designated Child Protection Contact

sTGNED:4-j

DArE: ZFI* )-{ ,ae tS

O t.,
sTGNED: Npbtp
DArE: a a7"a/Scr.r
Designated Child Protection Contact
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Appendix 1 
 

Village Child Justice 
Committee 

 

The Chief and 6 
community members 

Family Group 
Conference 

 

Called by the 
Chairperson of the 
Village Child Justice 

Committee and family 
members of the child 

Open Child Justice 
Forum for Child 

Offenders 

 

Called by the 
Chairperson of the 
Village Child Justice 
Committee and the 

families of the victim and 
the child offender 

Victim Offender 
Mediation 

 

Called by the 
Chairperson of the 
Village Child Justice 

Committee in 
consultation with a 

trained mediator for the 
victim and the offender 
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Appendix 2 
PABALLONG UK TRUST 

 
CHILD PROTECTION DECLARATION 

 
I, ________________________ , acknowledge that I have read and understand the Paballong UK 
Trust’s Child Protection Policy, and agree that in the course of my association with the Trust, I must: 
 

 treat children with respect regardless of race, colour, sex, language, religion, political or other 
opinion, national, ethnic or social origin, property, disability, birth or other status; 

 not use language or behaviour towards children that is inappropriate, harassing, abusive, 
sexually provocative, demeaning or culturally inappropriate; 

 not engage children under the age of 18 in any form of sexual intercourse or sexual activity, 
including paying for sexual services or acts; 

 wherever possible, ensure that another adult is present when working in the proximity of 
children; 

 not invite unaccompanied children into my hotel / home/ office / car, unless they are at 
immediate risk of injury or in physical danger or have been granted permission from a parent / 
caregiver; 

 not sleep close to unsupervised children unless absolutely necessary, in which case I must 
obtain Paballong Lesotho’s permission, and ensure that another adult is present if possible; 

 not use any computers, mobile phones, video cameras, cameras or social media 
inappropriately, and never to exploit or harass children or access child exploitation material 
through any medium; 

 not use physical punishment on children; 

 not hire children for domestic or other labour which is inappropriate given their age or 
developmental stage, which interferes with their time available for education and recreational 
activities, or which places them at significant risk of injury; 

 comply with all relevant British and Government of Lesotho legislation, including labour laws 
in relation to child labour, immediately report concerns or allegations of child abuse in 
accordance with the Paballong UK Trust’s Child Protection Policy; and 

 immediately disclose all charges, convictions and other outcomes of an offence, which 
occurred before or occurs during my association with the Trust that relate to child exploitation 
and abuse. 

 
When photographing or filming a child for work-related purposes, I must: 
 

 assess and endeavour to comply with local traditions or restrictions for reproducing personal 
images before photographing or filming a child; 

 obtain informed consent from the child and parent or guardian of the child before 
photographing or filming a child. As part of this I must explain how the photograph or film will be 
used; 

 ensure photographs, films, videos and DVDs present children in a dignified and respectful 
manner and not in a vulnerable or submissive manner. Children should be adequately clothed 
and not in poses that could be seen as sexually suggestive; 

 ensure images are honest representations of the context and the facts; and 

 ensure file labels, metadata or text descriptions do not reveal identifying information, including 
about HIV status, about a child when sending images electronically or publishing images in any 
form. 
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I understand that the onus is on me, as a person associated with the Paballong UK Trust, to use 
common sense, and avoid actions or behaviours that could be construed as child exploitation and 
abuse. Also, I must immediately report any suspected cases of child abuse immediately to the 
Designated Child Protection Contact(s) or the Chairperson of the Paballong Trust in Lesotho. 
 
 
 
NAME: …………………………………………………. 
 
DATE:  …………………………………………………. 
 
 


